Greetings from DPZ!

digital annual report to keep you up-to-date with the recent
exciting advancements from the Department. Highlighted in
the next few pages are a number of the major projects that
have been under development for the past several months.

At the 2008 annual American Planning Association conference several staff
and | searched for fresh ideas regarding Smart Growth and sustainable
communities, as well as outreach tips that would benefit the Howard
County community. Many of these concepts and strategies are aiding
projects highlighted in this issue. Such projects support County Executive
Ken Ulman'’s initiative to make Howard County a model green community.

In order to stimulate community discussion about smart growth and
sustainability, DPZ and the Howard County Public Library are co-
sponsoring a new lecture series that begins September 3, with Edward T.
McMahon, as our guest lecturer.

Articles highlighted in this issue include an update on the new DPZ project
to go paperless, potentially saving over a million sheets of paper a year;
revitalization plans for Columbia village centers; and details about the
newly established Design Advisory Panel, along with other articles
showcasing exciting Howard County planning initiatives.

As always, increasing the opportunities for community input and
involvement in planning and zoning processes is important to us. To stay
informed and involved on topics that interest you, visit DPZ's website at
http://www.co.ho.md.us/DPZ/DPZ_HomePage.htm

Thank you for your interest in DPZ,
N hassa. S Lol

Marsha S. McLaughlin
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In this lecture, the first of many in
a series hosted by DPZ, in
cooperation with Howard County
Public Library, Ed McMahon will
speak about effective community
growth as it pertains to Howard
County.

McMahon holds the Charles E.
Fraser Chair on Sustainable
Development at the Urban Land
Institute in Washington, DC where
he is nationally known as an
inspiring and thought provoking
speaker and leading authority on

topics related to sustainable
development, land conservation,
smart growth, and historic
preservation.

McMahon  will speak about

sustainable ways to accommodate
growth  through mixed use
developments and how targeted
and well-designed infill can protect
natural resources and improve the
quality of life in Howard County.

The lecture will be held on
September 3™, 2008 at 7 p.m. at
the Central Library in
Columbia.

As part of County Executive Ken
Ulman’s initiative to make Howard
County a model Green Community,
the Administration’s “green team”
initated a Green Neighborhood
Program that was approved in 2007
by the County Council. The intent of
the Green Neighborhood Program is
to promote the development of more
environmentally sustainable
neighborhoods in Howard County by
providing housing allocations as an
incentive. Under the Adequate Public
Facilites Ordinance, up to 100
housing unit allocations are set aside
annually, beginning in Fiscal Year
2008, for projects that meet Green

Neighborhood requirements.

Green Neighborhood requirements
are divided into two categories: site
and homes. To qualify for Green
Neighborhood allocations, a
residential development project must
score a minimum 90 points out of a
possible 167 points on the “site”
portion of the Green Neighborhood
Checklist. To get a building permit
and subsequent use and occupancy
permit, a residential development
project that received a Green
Neighborhood allocation must get a
minimum 46 points out of a possible
84 points from the “home” portion of
the Green Neighborhood Checklist.

Point credits in the Green Neighborhood Site Checklist are divided into nine

sections:

Innovative / Integrated Design Process
Location, Linkages & Community Context
Compact, Complete & Connected Development

Environmental Preservation

Site Landscape Improvements
Water Conservation / Efficiency / Management

Energy Efficiency

Materials Beneficial to the Environment / Waste Management
Operations and Maintenance Education

DPZ has produced a Green
Neighborhood Guidance Document
for Sites that provides information
on the intent, criteria  for
compliance, and submittal
requirements for each credit in the
Green Neighborhood Site
Checklist. In addition, a series of
guestions and interpretations
provides answers for common
questions related to each credit.

The Department of Inspections, Licenses and Permits is producing a separate
Green Neighborhood Guidance Document for Homes for the Green

Neighborhood Home Checklist.
Neighborhood Program

More information about the Green

is available at:

http://www.co.ho.md.us/DPZ/Environment/environment.htm
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On March 25, 2008, County
Executive Ken Ulman recognized
that Columbia’s Village Centers
need the opportunity to evolve
over time and announced an
initiative to  work with the
community to achieve this goal.
The announcement was made in
Wilde Lake, Columbia’'s first
village center, which opened in
1967.

Since then, the Department of
Planning & Zoning has been
working with the Administration to
hold multiple listening sessions
with the community, courtesy of
the Village Boards who are
hosting the listening sessions.
The County will use what was
heard to determine how to move
forward based on the
community’s expressed desires.
Staff notes from sessions are
posted online to view at
http://www.howardcountymd.gov/
DPZ/Community/columbiavillagec
enters.htm.

For more information, please
contact Bill Mackey, AICP, at 410-
313-4321 or
wmackey@howardcountymd.gov

DPZ recently started development of
a multi-year phased project that will
fundamentally change the way the
department conducts business -
moving from a paper-based process
to a paperless process. Subdivision
and site plans will be submitted and
reviewed electronically, and
communication will be enhanced
through a digital workflow process.
The software is called ProjectDox,
developed by Avolve Software. The
new system will provide better and
faster plan reviews by enabling
enhanced communication among
County agencies and between the

agencies and our customers. At the
same time, it will generate much less
paper and enhance access by all via
the web. There are three main parts
of the system: 1) e-forms, 2)
workflow, and 3) electronic review. E-
forms are web-based application
forms. Instead of applicants filling out
a paper form, they will fill out a form
directly on DPZ's web site. Currently,
DPZ uses more than 50 different
applications and checklists. Over
time, these will all be converted to e-
forms. A main advantage of e-forms
is that the data is captured directly on
DPZ's web site, so “re-entering” the

data is not necessary. These forms will also be designed as “intelligent forms”
with links to the County’s GIS system to capture or look up spatial information.

The second part of the system — workflow — is a pre-designed communication
system that automatically sends e-mails to the appropriate agency and staff at
the appropriate time during the plans review process. Participants in the
workflow are notified of their task, given the opportunity to work on it, and then
“check-off” that it's been completed. The process then moves forward based
on built-in rules. Itis a dynamic system allowing many agencies to work on the
same project at the same time. The various stages of all projects will be at
reviewers’ fingertips allowing them to determine the current status of the
project and any associated deadlines.

The third part of the system — electronic review — is perhaps the most valuable.
Rather than delivering 26 copies of a multi-sheet site development plan to all
the County and state agencies, applicants will just upload the plans through
the Internet from their workplaces. Plans can then be reviewed on the
computer screen by multiple agencies at the same time. Review comments
can be written directly on the electronic plan and the applicant can then review
final comments by just logging into the system. This will result in better and
more efficient reviews. Since the system is web-based, anyone with log-in
rights can participate and there is no need for special software loaded on
each machine. The public can also be granted access to see plans, reports,
and staff comments. This will be a huge improvement over the current
arrangement where citizens have to come to the DPZ customer service center
to view in-process plans. All documents associated with the plan, such as
traffic and forest conservation studies, will also be uploaded and viewable as
part of the plan submission.

It will take several years before all the DPZ development review processes,
from sketch plan submittal to zoning map amendments, are making use of this
new system. DPZ is one of the first planning departments in the country to
begin implementation of this system. The first workflow being developed is the
site development plan process. This will be followed by the final subdivision
plan process. DPZ hopes to launch the pilot for testing the site development
plan this fall. At full implementation, it is estimated that more than 3,000 reams
of paper, or 1.5 million 8 %2 by 11 in sheets, will be saved per year.
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As part of County Executive Ken Ulman’s

commitment to reduce the 1990 global

warming pollution levels by 7 percent by

2012, Howard Transit, which is managed

by DPZ, will be introducing the first hybrid
diesel-electric transit buses this fall. The two Gillig hybrid buses will be used on
routes where they will offer the best in fuel efficiency and capacity. Howard Transit
is purchasing additional hybrid buses for other bus routes and for the paratransit
system, which provides curb-to-curb service for seniors and persons with
disabilities. It is anticipated that the entire fleet will be replaced with hybrid vehicles
over the next few years.

Why are hybrid-diesel electric buses better for Howard County?

One of the most significant opportunities for County savings is fuel. Industry testing
indicates use of hybrid vehicles results in an average fuel savings of approximately
35 percent compared to standard diesel vehicles. As diesel fuel costs continue to
rise, the overall savings from hybrid vehicles increases. Although hybrid vehicles are
relatively new to the transit industry, statistics from several transit agencies report
dramatic savings in some areas of bus maintenance including engine, brake and
transmission repair and replacement.

Of course the most important benefit of hybrid buses to Howard County is the
positive effect they will have on the environment. Diesel exhaust contains ozone
precursors, benzene, arsenic, dioxins, formaldehyde and other toxic substances and
is a significant contributor to airborne concentrations of fine particulate matter (PM).
Significant health impacts including lung damage and premature death are
associated with exposure to fine particulate matter. It can also aggravate conditions
such as asthma and bronchitis. Diesel exhaust has also been classified as a
probable human carcinogen with no known safe level of exposure.

Hybrid buses are estimated to cut emissions by as much as 75 percent when
compared to conventional diesel buses.

For more information about Howard Transit services, see our website at
http://www.howardtransit.com.
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As Howard County approaches build-out within the General Plan designated
Smart Growth Area (the County’s Planned Service Area for Public Water and
Sewer), three “infill” development patterns are emerging:
Small infill developments within an established
neighborhood;
Larger infill developments that may differ from surrounding patterns, but
are large enough to be a distinct new neighborhood; and
Redevelopment of older properties, at a higher level of intensity, as
pedestrian-friendly, mixed-use communities.

single-family

DPZ has been reviewing County development regulations to ensure they clearly
address these three very different types of infill situations.
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On June 2, 2008, the County
Council adopted CB-24-2008,
which establishes a Design
Advisory Panel (DAP). DAP was

implemented to encourage
excellence in site design and
architecture, promote  design
compatibility with  surrounding
development, promote
revitalization and enhance
property values.

The DAP will make formal
recommendations to the DPZ

Director for Route 1 projects and
also to the Hearing Examiner for
conditional use applications for
Age Restricted Adult Housing
(ARAH) projects.

The Director and the Hearing
Examiner are empowered to
consider these recommendations
as conditions of approval for
projects subject to the provisions
of the Route 1 Manual and ARAH
special use conditions. The DAP
is expected to begin meeting in
November 2008, and design
professionals will be appointed to
for the panel.

For more information, please
contact Bill Mackey, AICP, at 410-
313-4321 or

wmackey@howardcountymd.gov.
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In response to residents’ concerns about neighborhood infill, DPZ has prepared
legislation that has been reviewed by the Planning Board and, with refinement, will
be filed for County Council consideration in September 2008. Neighborhood infill
issues that are not adequately addressed by current County regulations primarily
relate to design compatibility, storm drainage, and removal of mature vegetation.
Highlights of the proposed legislation include:

Design Compatibility: Many neighborhoods include diverse housing types.

CAC —  Corridor Activity Center

R-12 - Residential Single
(12,000 sq. ft)

R-20 - Residential Single

However, the more homogeneous character of older, established, single- (20,000 sq. ft)
family detached R-20 and R-12 zoned neighborhoods is more easily

disrupted by scattered small, infill developments. Amendments to minimum R-SA-8 — Residential: Single

lot size and open space requirements are proposed for small R-20 and R- Attached
12 neighborhood infill developments of ten or fewer lots.

R-A-15 — Residential:

Run-off problems: Stormwater management requirements don’t apply to Apartments

many small infill developments, so the threshold for addressing stormwater
run-off is proposed to be reduced from 5,000 sq. ft. to 2,000 sq. ft. of site
disturbance. Also proposed is a new requirement to evaluate surrounding
drainage patterns to identify and address potential adverse effects on
neighboring properties.

Enlargement of existing homes: As land becomes more valuable, the County is seeing large additions
and sometimes tear down/ replacement of existing homes that are causing drainage problems.
Modifications to a single-family home that involve site disturbance of 2,000 sqg. ft. or more would be
required to provide a detailed plot plan with the building permit to demonstrate that storm drainage does
not adversely impact adjoining properties.

Pipestem lots and shared driveways: The County seeks to refine the use of pipestem lots to be most
restrictive in neighborhood infill, less restrictive elsewhere in the East and more liberal in the Rural
West where lots are larger. These revisions relate to the number and arrangement of pipestem lots
permitted. They seek to minimize neighbor conflict due to odd lot and home orientations, as well as the
trash collection, parking, access, and maintenance problems associated with driveways that are shared
by pipestem lots.

Mature vegetation: Many older single-family detached neighborhoods are characterized by mature
landscaping or forests. Incentives are proposed for retention.

Pre-submission community meetings: Amendments are also proposed to the pre-submission
community meeting requirements to clarify notice provisions, information to be presented at the
meeting, the developer's documentation of citizens’ concerns, and removal of meeting posters.

In preparing the proposed neighborhood infill amendments, DPZ met with a committee of concerned
residents, developers and design consultants in order to understand and balance conflicting stakeholder
interests. Strengthening County Regulations to better protect the character of established single-family
neighborhoods benefits neighborhood residents, but also may impose limitations on the right of some
property owners to subdivide or develop their property. In order to help balance property rights and to
provide owners with an alternative to subdivision, Council Bill 50-2008 was unanimously passed on July 7,
2008 by the County Council.

This bill will allow density exchange between small R-20, R-12, and R-ED sending parcels and larger
receiving parcels in the R-20, R-12, R-SA-8, R-A-15, and CAC zoning districts under certain
circumstances. Density exchange from small parcels will promote preservation of established
neighborhoods by allowing an owner to sell his or her development rights for use in appropriate zones, as
an alternate to incompatible neighborhood infill.
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The Route 1 corridor, which is all land east of 1-95 in Howard County,
continues to draw new development. The Corridor Activity Center (CAC)
zoning is particularly attractive to developers because it allows mixed use that
includes residential uses, such as apartments and townhouses, combined with
some commercial uses. Currently, there are nine CAC developments in the
corridor in various stages of completion: Ashbury Courts and Patuxent Square
apartments in North Laurel are constructed and occupied while other
developments are only beginning their review process. Land near the Savage
MARC train station is proposed to be developed using the Transit Oriented
Development (TOD) zoning for a mix of uses that includes apartments, offices,
retail, hotel and a commuter parking garage.

The Maryland State Highway Administration and its consultant, Kittelson &
Associates, Inc., in partnership with the Department of Planning and Zoning,
have almost completed their work on the US 1 Corridor Improvement Strategy.
The strategy makes recommendations based not only on traffic safety
considerations and travel demand projections but also on land uses,
connectivity and urban design principles. The recommendations affect the
future US 1 right-of-way, improve streetscapes and strive for a finer-grained
street network in the corridor. The strategy is designed to accommodate the
new development and redevelopment occurring in the corridor. Working
together with the Maryland State Highway Administration, the Department will
continue to implement the improvements as development occurs. Details on
the strategy are posted at http://www.co.ho.md.us/DPZ/DPZ_HomePage.htm.

Certain properties within the Route 1 corridor will be subject to review by the
newly established Design Advisory Panel. Properties zoned Corridor
Employment (CE), CAC and TOD as well as those properties abutting the
Route 1 right-of-way are included. The panel's purpose is to encourage
excellence in architectural and site design. Please see the Design Advisory
Panel article for more details.

The quality of redevelopment projects is critical to ensuring that higher
intensity mixed used development enhances the corridor.

For more information on these revitalization efforts, please contact Dace
Blaumanis at dblaumanis@yhowardcountymd.gov or 410-313-4324.
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General Growth Properties, Inc. (GGP) is currently developing plans in
response to the County’s framework document, Downtown Columbia: A
Community Vision, which provides a long-term vision for the future of Howard
County’s downtown. The document contains 23 vision statements, organized
around five themes:

Making a Special Place

Downtown Columbia will be a diverse, mixed-use, livable, physically distinctive
and human-scaled place with a range of housing choices and recreational,
civic, cultural and educational amenities.

Are you concerned about changes
to the zoning regulation thst could
affect your property of
neighborhood? Previously a Zoning
Regulation Amendment (ZRA),
could be submitted by any person
throughout the year. But as of July
9, 2008, with the adoption of new
regulations in the County Code,
such requests are now limited to
defined application periods during
only two months of each year. As
for the remaining 10 months of the
year, requests by private parties for
Zoning Regulation Amendments
cannot be accepted. However, from
August 1 to August 31. The
Director of the Department of
Planning and Zoning or any
member of the County Council may
file a Zoning Regulation
Amendment case at any time,
provided it is deemed that the case
is in the public interest. (Continued
on page 7).



Moving and Connecting People
Downtown Columbia will enhance multimodal connectivity through a
variety of safe, convenient and innovative transportation alternatives.

Sustaining the Environment

Downtown Columbia’s natural resources will be protected and enhanced; a
network of public spaces will provide places for individual contemplation
and social gathering.

Balancing and Phasing Growth
The development of Downtown Columbia will be served by public facilities
provided in a timely manner.

Involving Everyone
The community will be actively engaged in decisions concerning the

evolution of Downtown.

Currently, the County is anticipating submission of both the proposed
master plan and zoning by GGP before the end of the summer. Upon
receipt, DPZ will prepare staff reports and schedule public meetings before
the Planning Board. Following the Planning Board's review and
recommendation, the proposal would be scheduled for consideration by
the County Council.

The vision framework addresses community concerns and received high
levels of public approval during a six-week feedback period and at six
public events in October 2007. For a copy of the County’s vision
framework, please visit us on the web at
http://www.howardcountymd.gov/DPZ/Community/downtowncolumbia.htm.
For more information about GGP’s draft proposal to the County, please
visit GGP’s web site at http://www.columbiatowncenter.info/.

For more information, please contact Bill Mackey, AICP, at 410-313-
4321 or wmackey@howardcountymd.gov.
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These new application procedures,
informally  known as “ZRA
Batching”, require that Zoning
Regulation Amendment cases be
filed either during the periods from
February 1 to February 28 or from
August 1 to August 31.

This will allow the combining of all
cases submitted so that they may
be considered on a collective basis,
rather than on a haphazard,
individual basis. In addition,
batching will make it easier for
interested citizens to be aware of
and to give testimony on all cases
at the same time rather than
multiple times. We anticipate the
amendment to be beneficial to all.

Howard County Department of Planning and Zoning

3430 Court House Drive, Ellicott City, MD 21043

Marsha McLaughlin, Director

(410) 313-2350 TDD 313-2323 FAX 313-3467



