
 CAPER 1 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The FFY2018 Consolidated Annual Performance and Evaluation Report (CAPER) describes Howard County’s affordable housing and community 
development activities carried out over the past program year running from July 1, 2018 through June 30, 2019. The CAPER also provides the 
community a concise breakdown of the federal funds used for activities that were undertaken during the program year and an evaluation of the 
County’s progress in carrying out the goals and objectives as stated in the Four Year Consolidated Plan FFY 2016-2019. Howard County is 
designated as an entitlement jurisdiction for two funding programs administered by the U.S. Housing and Urban Development (HUD): 
Community Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) Program.  

Over the past year, Howard County has worked to preserve and retain the affordable housing stock through housing rehabilitation projects, and 
to increase the availability of affordable permanent housing for persons with disabilities, special needs populations and homeless residents in 
our community. To encourage homeownership, Howard County is working with income-eligible households to move towards the goal of 
homeownership by providing down payment assistance, therefore making the home purchase more affordable. 

To address the complex issues contributing to homelessness in our community, the public service activities helped to provide a multi-faceted 
network of programs and support services that prevent homelessness as often as possible and coordinates care for homeless individuals and 
families, so they may become self-sufficient as quickly as possible. 

In addition to these other activities, Howard County worked with nonprofit partners to upgrade aging and failing HVAC systems with newer and 
more energy-efficient systems on two buildings that serve persons with disabilities. Additional upgrades were made to an existing parking lot 
that will improve and create safer access to much-needed services.  

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
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Goal Category Source 
/ 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

AM-1 Overall 
Coordination 

Administration, 
Planning, and 
Management 

CDBG: 
$ / 
HOME: 
$ 

Other Other 8 6 
        
75.00% 

2 2 
       
100.00% 

AM-2 Fair Housing 
Administration, 
Planning, and 
Management 

CDBG: 
$ 

Other Other 4 3 
        
75.00% 

1 1 
       
100.00% 

CD-1 Community 
Facilities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

2000 1500 
        
75.00% 

500 500 
       
100.00% 

CD-1 Community 
Facilities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure 
Activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

8 20 
       
250.00% 

8 20 
       
250.00% 

CD-1 Community 
Facilities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

400 583 
       
145.75% 

100 153 
       
153.00% 

CD-2 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         
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CD-3 Public 
Services 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure 
Activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

0 0         

CD-3 Public 
Services 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service 
activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

240 70 
        
29.17% 

0 0   

CD-3 Public 
Services 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service 
activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

140 136 
        
97.14% 

35 44 
       
125.71% 

CD-4 Accessibility 
Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

CD-5 Public Safety 
Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

CD-6 Code 
Enforcement 

Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         
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CD-7 Clearance 
Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

CD-8 Revitalization 
Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

CD-9 Historic 
Preservation 

Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

ED-1 Employment 
Economic 
Development 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

ED-2 Financial 
Assistance 

Economic 
Development 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

ED-3 
Redevelopment 
Program 

Economic 
Development 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

ED-4 Financial 
Incentives 

Economic 
Development 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         



 CAPER 5 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

HO-1 Continuum 
of Care 

Homeless 

CDBG: 
$ / 
HOME: 
$ 

Tenant-based rental 
assistance / Rapid 
Rehousing 

Households 
Assisted 

16 9 
        
56.25% 

4 5 
       
125.00% 

HO-1 Continuum 
of Care 

Homeless 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

HO-2 
Operation/Support 

Homeless 
CDBG: 
$ 

Public Facility or 
Infrastructure 
Activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

0 0   0 0   

HO-2 
Operation/Support 

Homeless 
CDBG: 
$ 

Public service 
activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

400 449 
       
112.25% 

100 69 
        
69.00% 

HO-2 
Operation/Support 

Homeless 
CDBG: 
$ 

Public service 
activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

400 583 
       
145.75% 

      

HO-2 
Operation/Support 

Homeless 
CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 0   0 0   

HO-2 
Operation/Support 

Homeless 
CDBG: 
$ 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 0 0   0 0   
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HO-3 Prevention 
and Housing 

Homeless 
CDBG: 
$ 

Public service 
activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

0 0   0 0   

HO-3 Prevention 
and Housing 

Homeless 
CDBG: 
$ 

Public service 
activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

0 0         

HO-3 Prevention 
and Housing 

Homeless 
CDBG: 
$ 

Homelessness 
Prevention 

Persons 
Assisted 

220 511 
       
232.27% 

55 173 
       
314.55% 

HO-4 Housing Homeless 
CDBG: 
$ 

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

400 583 
       
145.75% 

100 153 
       
153.00% 

HO-4 Housing Homeless 
CDBG: 
$ 

Public service 
activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

0 0         

HO-4 Housing Homeless 
CDBG: 
$ 

Rental units 
constructed 

Household 
Housing 
Unit 

0 0   0 0   

HO-4 Housing Homeless 
CDBG: 
$ 

Rental units 
rehabilitated 

Household 
Housing 
Unit 

4 0 
         
0.00% 
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HO-4 Housing Homeless 
CDBG: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 0   0 0   

HO-4 Housing Homeless 
CDBG: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

0 0   0 0   

HO-4 Housing Homeless 
CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

400 153 
        
38.25% 

100 153 
       
153.00% 

HO-4 Housing Homeless 
CDBG: 
$ 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 0 0   0 0   

HO-4 Housing Homeless 
CDBG: 
$ 

Housing for Homeless 
added 

Household 
Housing 
Unit 

4 6 
       
150.00% 

1 2 
       
200.00% 

HO-4 Housing Homeless 
CDBG: 
$ 

Housing for People 
with HIV/AIDS added 

Household 
Housing 
Unit 

0 0   0 0   

HO-4 Housing Homeless 
CDBG: 
$ 

Other Other 4 9 
       
225.00% 

      

HO-5 Permanent 
Housing 

Homeless 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

HS-1 Housing 
Rehabilitation 

Affordable 
Housing 

CDBG: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

128 72 
        
56.25% 

32 23 
        
71.88% 
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HS-2 Rental 
Rehabilitation 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

HS-3 Housing 
Construction 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

HS-4 Home 
Ownership 

Affordable 
Housing 

HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 0   0 0   

HS-4 Home 
Ownership 

Affordable 
Housing 

HOME: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

16 13 
        
81.25% 

4 6 
       
150.00% 

HS-5 Public 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

SN-1 Housing 
Non-Homeless 
Special Needs 

CDBG: 
$ / 
HOME: 
$ 

Rental units 
constructed 

Household 
Housing 
Unit 

0 0   3 0 
         
0.00% 

SN-1 Housing 
Non-Homeless 
Special Needs 

CDBG: 
$ / 
HOME: 
$ 

Rental units 
rehabilitated 

Household 
Housing 
Unit 

0 0   2 2 
       
100.00% 

SN-1 Housing 
Non-Homeless 
Special Needs 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 0         
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SN-1 Housing 
Non-Homeless 
Special Needs 

CDBG: 
$ / 
HOME: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

400 583 
       
145.75% 

100 153 
       
153.00% 

SN-1 Housing 
Non-Homeless 
Special Needs 

CDBG: 
$ / 
HOME: 
$ 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 0 0         

SN-1 Housing 
Non-Homeless 
Special Needs 

CDBG: 
$ / 
HOME: 
$ 

Other Other 8 0 
         
0.00% 

      

SN-2 Social 
Services 

Non-Homeless 
Special Needs 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

SN-3 Accessibility 
Non-Homeless 
Special Needs 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0         

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

For additional detail see “Project Descriptions and Outcomes” on page 50 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

REPORTING NOTE: Please see - “FFY18 Project Descriptions and Outcomes that has been uploaded into IDIS for detailed project outcomes by 
activity names and IDIS numbers. 

  Howard County made good progress towards its Consolidated Plan goals over the last year: 

• Added 2 additional units of homeless rental housing through the acquisition of real property with CDBG funding to create affordable 
housing for 2 homeless families;  

• Assisted 23 households with critical repairs to their homes. The majority of assisted homeowners have incomes below 60% AMI; 57% of 
the repairs assisted female-headed households and 65% of the repairs helped elderly homeowners remain housed in decent, safe and 
dry housing. As a result of this activity 9 income-eligible homeowners received new roofs; 

• CDBG and HOME Program funds assisted in the preservation of 3  facilities that serve vulnerable populations;  
• CDBG public service funds allowed for 173 people to be diverted from homelessness through housing stabilization funding, while 69 

homeless individuals accessed critical social and support services for both the sheltered and unsheltered homeless and 197 victims of 
domestic violence/human trafficking were provided safe sheltering after fleeing situations of violence; and  

• As a result of HOME Program funds, deferred loans were awarded to 6 income-eligible households, therefore, making homeownership 
more affordable.  
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG HOME 
White 172 22 
Black or African American 342 22 
Asian 7 18 
American Indian or American Native 4 1 
Native Hawaiian or Other Pacific Islander 1 0 
Total 526 63 
Hispanic 52 1 
Not Hispanic 361 54 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

PLEASE SEE TABLE AND NARRTIVES UPLODED IN CR-00 - ADMINISTRATION SCREEN FOR THIS SECTION 
ANSWER 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 1,370,150 1,300,070 
HOME public - federal 591,376 295,596 

Table 3 - Resources Made Available 
 
Narrative 

During FFY2018, Howard County had $1,861,526.33 in available HUD funds. The Community 
Development Block Grant (CDBG) allocation was $1,257,864. The County received $10,778.81 in 
Program Income (PI) and reprogrammed $101,507.52 from the prior year's allocation. The total amount 
of CDBG funding available was $1,370,150.52.  The HOME Program allocation was $491,376 and 
the  County did not use any HOME PI in FFY2018. 

For FFY2018 the total expended in CDBG funding was $1,300,069.82 and the total expended in HOME 
funding was $295,596. Howard County spent a combined total of $1,595,665.82 in HUD funding on 
activities benefitting income-eligible, at-risk and vulnerable residents throughout the county.  

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

Howard County 100 100   
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

One hundred percent of the CDBG and HOME Program expenditures benefitted income-eligible Howard 
County residents 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Howard County Government provides additional funding through Howard County's Department 
of Housing and Community Development (DHCD), which supported the goals and outcomes of 
the CDBG and HOME Program activities.  Howard County’s Fiscal Year 2019's budget estimated 
an amount of  $3,004,000 to continue support for the County’s Housing Initiative Loan Fund.  In 
FFY2018 Howard County also provided additional funding to area non-profits through a new 
funding application, the County’s MIHU Fee-In-Lieu Program, of which $400,000 further 
supported the goals identified within the Consolidated Plan. 

In addition, the County provides funding through it's Community Service Partnerships Grant 
Program (CSP). This is a local, competitive grants program administered by the Howard County 
Department of Community Resources and Services (DCRS). In FFY18, DCRS awarded $7,877,235 
in CSP funding to local agencies, a portion of which supports the Plan to End Homelessness 
activities for the Continuum of Care (CoC), and the Coordinated System of Homeless Services 
(CSHS), the CoC’s coordinated assessment system. 

As the Lead Agency for the CoC, DCRS also administers the following Federal and state grants: 

• The Homelessness Solutions Program grant -  The Maryland Department of Housing and 
Community Development, Division of Neighborhood Revitalization, administers the 
Homelessness Solutions Program (HSP). HSP brings together six (6) different funding 
sources, including the State’s ESG allocation, in order to provide one consolidated 
stream of funding for local Continuums of Care to address homelessness; and 

• The Continuum of Care (CoC) Program funded by the U. S. Department of Housing and 
Urban Development. 

Non-profits housing developers have utilized funds from private lenders and foundations to 
support HOME-assisted projects. For instance, the County's only certified CHDO has used State 
Bond financing when acquiring properties to house low-income disabled persons.  
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Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year 6,462,536 
2. Match contributed during current Federal fiscal year 70,639 
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 6,533,174 
4. Match liability for current Federal fiscal year 39,858 
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 6,493,316 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

617 06/30/2019 9,034 0 0 0 0 0 0 
619 10/29/2018 4,849 0 0 0 0 0 0 
631 11/30/2018 10,000 0 0 0 0 0 0 
632 11/28/2018 6,743 0 0 0 0 0 0 
634 06/30/2019 11,415 0 0 0 0 0 0 
635 06/30/2019 8,644 0 0 0 0 0 0 
637 03/08/2019 5,364 0 0 0 0 0 0 
638 12/28/2019 6,977 0 0 0 0 0 0 
639 03/22/2019 7,622 0 0 0 0 0 0 

Table 6 – Match Contribution for the Federal Fiscal Year 
 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at 

begin-ning of reporting 
period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

0 30,764 0 0 30,764 
Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 
 Total Minority Business Enterprises White Non-

Hispanic Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Dollar 
Amount 0 0 0 0 0 0 
Number 0 0 0 0 0 0 
Sub-Contracts 
Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 
 Total Women 

Business 
Enterprises 

Male 

Contracts 
Dollar 
Amount 0 0 0 
Number 0 0 0 
Sub-Contracts 
Number 0 0 0 
Dollar 
Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 
 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 0 0 
Businesses Displaced 0 0 
Nonprofit Organizations 
Displaced 0 0 
Households Temporarily 
Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 5 7 
Number of Non-Homeless households to be 
provided affordable housing units 35 26 
Number of Special-Needs households to be 
provided affordable housing units 3 0 
Total 43 33 

Table 11 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 4 5 
Number of households supported through 
The Production of New Units 7 6 
Number of households supported through 
Rehab of Existing Units 35 26 
Number of households supported through 
Acquisition of Existing Units 1 2 
Total 47 39 

Table 12 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

Howard County was successful in completing the following Affordable Goals for FFY2018: 

• Owner-Occupied Rehabilitation: The County assisted 23 households (CDBG) 
• Special Needs Housing Rehabilitation: The County assisted 3 units (CDBG & HOME) 
• First Time Homebuyer Assistance: The County assisted 6 households (HOME) 
• Tenant Based Rental Assistance Housing: The County assisted 5 households (HOME) 
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• Homeless Housing: The County assisted 2 households (CDBG) 

During FFY2018, the County was able to preserve twenty-three (23) housing units, thus making them 
affordable for the existing residents by providing much-needed home rehabilitation assistance to low 
and moderate-income residents. This rehabilitation allowed low-income residents to remain in their 
homes and have much-needed repairs made to their properties at no cost. CDBG was also used to 
create two (2) additional units of housing for the homeless through the acquisition of two (2) existing 
condominium units. In addition, CDBG Program funds were used for the rehabilitation of a sober-living 
facility to preserve access to affordable housing for income-eligible Howard County residents recovering 
from addictions. 

The County utilized HOME Program funds for a Tenant-based Rental Assistance (TBRA) program. The 
TBRA program has allowed five (5) households to maintain affordable housing for a 24-month period of 
time.  This program is being managed by the Department of Community Resources and Services, who 
has a sub-recipient agreement with Humanim Inc. HOME Program funds are being used as match for the 
Continuum of Care (CoC) program. The County will continue to establish and maintain partnerships with 
other non-profit entities, County agencies, and housing developers to create and maintain affordable 
housing. In addition, HOME Program funds were used for the rehabilitation of two (2) facilities that 
serve extremely low-income persons with disabilities, therefore preserving the affordability of the units. 
Lastly, HOME Program funds were used to assist six (6), moderate-income households achieve 
homeownership with downpayment and closing cost assistance.  

The County experienced a gap between its goals and outcomes in two (2) activities, the first in the 
homeowner rehabilitation program undertaken by Rebuilding Together Howard County. RTHC assisted 
23 households instead of the anticipated 32 households. This is in part due to the cost of repairs. 
Secondly, iHomes, Inc., has not constructed the expected three (3) single-family units as noted in the 
Annual Action Plan. This is due to the lengthy subdivision process, and the overall timely process of new 
construction and selecting an eligible general contractor.  This new construction project is anticipated to 
take at least 24-months to complete. 

Discuss how these outcomes will impact future annual action plans. 

Howard County does not anticipate future Annual Action Plans to be impacted by the current year's 
outcomes. The County will continue to implement affordable housing programs in the most efficient and 
effective ways possible. The County is committed to creating and maintaining partnerships that will 
foster the creation of more affordable units in the future.  

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 32 36 
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Low-income 12 2 
Moderate-income 1 6 
Total 45 44 

Table 13 – Number of Households Served 
 

 

Narrative Information 

  

PLEASE SEE TABLE AND SEC 215 & WORST-CASE NEED NARRTIVES UPLODED IN CR-00 - 
ADMINISTRATION SCREEN FOR THIS SECTION ANSWER 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The CoC’s outreach covers 100% of the County, by means of year-round Outreach and annual Point in 
Time (PITs), Year-round Outreach: State-funded Homeless Solutions Grant Program (previously ESG) & 
PATH funded Street Outreach, Grassroots Day Resource Center (open 3 day/week), Mobile Crisis Team 
(24/7), ACT Team (24/7) focused on taking mental health services to persons with current and past 
homelessness, psychiatric hospitalization, and incarceration who are unable to access services. CoC 
outreach and emergency shelter have SOAR trained staff engaging with literally homeless households 
and assisting them in applying for SSI/SSDI. 

Annual Activities: PIT Street Count canvasses entire geographic area for persons who are unsheltered, 
conduct surveys and distributes information on housing and services available in the community: 

• 2017, 2018 and 2019 HUD PIT: multiple street outreach teams canvassed the County and 
engaged/conducted surveys with persons living outside, in encampments, in cars and at partner 
agencies. Groups of street surveyors also conducted street outreach. 

• 2017 and 2018 Youth REACH: a 10-day event held in March, counts the number of unstably 
housed and homeless youth aged 14 – 25 in the County. Through site-based surveying, 
distribution of flyers with electronic access to the survey, in-person interviewing, and linking to 
Resource Fairs, Howard County has increased efforts to reach out to homeless youth. 

 Outreach Cards are distributed throughout the County which lists a brief description of services 
provided through CoC partners and a phone number to call for assessment and connection to agencies 
providing shelter, services, and housing. The cards are distributed across the County at libraries, DSS 
locations, convenience stores, hotels/motels, and other areas. The CoC’s strategy implemented ensures 
that all persons regardless of race, color, national origin, religion, sex, gender identity, sexual 
orientation, age, familial status or disability have access to CoC resources. The CoC has taken measures 
to provide effective communication to all persons regardless of disability or language, including a 
language line for persons with LEP, and accessible CE access points for persons with disabilities.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

Howard County’s Outreach efforts seek to address the short and long-term housing and sheltering 
needs of persons living in unsheltered environments. In addition to Outreach efforts, Howard County 
has a variety of emergency and transitional housing programs to address the immediate need for shelter 
and services for persons who are living in an unsheltered situation. 
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 Programs Meeting Emergency Shelter Needs  

1. Grassroots Crisis Intervention Center, Inc., is the primary emergency shelter provider, operating 
the Family and Men’s shelters, the Day Resource Center, the Motel Program (overflow shelter), 
and Cold Weather Shelter Programs each winter. When a unit or bed becomes available the 
program takes the household that is most vulnerable. In this way, those which present with the 
most severe service needs or who would be most vulnerable unsheltered are prioritized for 
shelter. 

2. HopeWorks of Howard County Inc., operates a Safe House emergency shelter, transitional safe 
houses and rapid rehousing. Due to the confidentiality requirements, they do not enter into 
HMIS but they share aggregate numbers of households served, exits to housing, and types of 
services provided. HopeWorks is in year four of a Rapid Rehousing program for households who 
are homeless due to domestic violence to quickly address their housing needs from emergency 
shelter. 

3. The Department of Corrections opened a four-bedroom house for homeless persons leaving the 
detention in 2018. The Department of Corrections is in year four of a Rapid Rehousing program 
for homeless households with a forensic background to quickly address their housing needs, and 
assist in lowering barriers to becoming permanently housed. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

The CoC is working to increase the stock in housing options for persons experiencing homelessness to 
ensure persons exiting health care institutions are not discharged into homelessness whether they are 
literally homeless or at-risk. Currently, the CoC has the following programs and partnerships to help 
persons who are discharged from institutions avoid homelessness: 

1)      State Department of Human Resources/Department of Social Services. 

1. Foster Care focuses programming on youth in their custody who are not residing in their court-
ordered placement and follows the State policy for out-of-home placement as found at COMAR 
Citation: 07.02.11.04. 

2. There are discharge policies on file for youths exiting systems of foster care to avoid 
homelessness. 

 2)     The Howard County Department of Corrections Reentry Program. 
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1. This program is in place for offenders leaving local detention to “re-enter” the community. A 
variety of services are provided including case management, connection to mainstream 
resources and housing. 

2. If a person meets HUD’s definition of homeless they are eligible for programs in the CoC. 
3. The Reentry Program operates a Rapid Rehousing program through ESG FFY16 and FFY17. This 

allows persons exiting detention to have housing options and not be discharged into 
homelessness, if eligible per HUD’s definition. 

4. The Department of Corrections opened an emergency shelter for persons with a forensic 
background and a history of literal homelessness to avoid unsheltered homelessness and ease 
the rehousing process. This will also close a gap for persons who are unable to access shelter at 
Grassroots due to types of criminal histories. 

 3)     The Howard County Department of Community Resources and Services (DCRS), CoC Lead Agency. 

1. DCRS funds numerous non-profits in Howard County coordinating activities to ensure persons 
exiting correctional facilities, foster care, and health care facilities are being stabilized and 
provided as many services as possible, so that homelessness does not occur. 

 4)     Community Partners. 

1. Howard County General Hospital, the Local Children’s Board, and the Office of Workforce 
Development work closely with CoC partners to decrease homelessness incidents. 

2. It is the goal of the CoC to expand collaboration and coordination with all institutions in Howard 
County to decrease any exits to homelessness in the community. 

 5)     The Community Action Council of Howard County, Inc., is the county’s primary prevention agency 
and provides eviction prevention for households who are extremely low and low-income and facing 
potential homelessness through eviction proceedings. Notably, CAC has a variety of in-house programs 
including Head Start and the local Food Bank and refer all households presenting for assistance to their 
in-house programs. CAC also refers to the CoC’s coordinated entry points for households with more 
intensive needs related to housing stability and homelessness. 

 The CoC was awarded Planning funds to update the Plan to End Homelessness, where it is identified to 
bolster the CoC’s coordination with all institutions to ensure discharge to homelessness is not an option. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 
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In order to quickly house key subpopulations, the CoC has established a prioritization as follows:  

1). Unsheltered minors (unaccompanied or in families); 2). Chronic Unaccompanied Youth, Veterans; 3). 
Chronic Unaccompanied Youth; 4). Chronic Families, Veterans; 5). Chronic Families; 6). Chronic Singles, 
Veterans; 7). Chronic Singles; 8). Non-Chronic Unaccompanied Youth, Veterans; 9). Non-Chronic 
Unaccompanied Youth; 10). Non-Chronic Families, Veterans; 11). Non-Chronic Families; 12). Non-
Chronic Singles, Veterans; 13). Non-Chronic Singles 

The following strategies and programs are in place to meet the needs of these subpopulations: 

1)     The CoC has a By-Name list for all persons experiencing homelessness. This list assists in ranking 
households according to the prioritization set by the CoC (above) and will be used to estimate the 
number of permanent housing programs needed. 

2)     Grassroots Crisis Intervention Center operates an emergency shelter for families and singles in 
Howard County. The CoC is actively working on strategies to decrease the length of stay in shelter in line 
with SySPM 1: Reduce Length of Time Homeless, by shifting to low-barrier and housing focused shelter, 
and linking shelter residents to rapid rehousing opportunities.  

3)     Permanent Housing. 

Permanent Supportive Housing. 1). The Howard County Housing Commission (Commission) in 
partnership with VOA of the Chesapeake opened a 35-unit efficiency apartment building to rehouse 
chronically homeless persons in Fall 2017. Placements were taken from the CoC’s By-Name list. The 
apartments are subsidized with Project Based Vouchers through the Housing Choice Voucher program. 
2). Permanent Supportive Housing for Persons with Disabilities. The CoC commits all turned-over 
permanent supportive housing units to those who are chronically homeless. In the FFY18 CoC 
Competition, no new projects were awarded through the BONUS opportunity.  

Rapid Rehousing: Funded for FFY17, an ESG grant was awarded to Howard County through the State’s 
DHCD for Rapid Rehousing. This program targets homeless households that need medium-term rental 
assistance and case management. Three agencies operate the Rapid Rehousing program: Howard 
County Department of Corrections, HopeWorks of Howard County, and Bridges to Housing Stability, Inc. 

Local Funding- Another strategy to reduce homeless episodes and reduce returns to homelessness is 
through flexible financial assistance provided through local grant funds. CoC case management partners 
can provide move-in funds, security deposit & 1st month’s rent, as well as shallow rental assistance for 
literally homeless persons to gain access to permanent housing. The United Way of Central MD, in 
collaboration with the CoC, funds a “Shelter Diversion” program to quickly rehouse families with 
children. Housing Choice Voucher Program - Each year, the Commission provides up to 15 vouchers to 
CSHS to rehouse literally homeless households.  
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Prevention: Local Funding Prevention is a strategy for households to avoid returns to homelessness and 
is funded through flexible financial assistance (local grants) and State HSP grant. CoC case management 
partners can provide short and medium-term rental assistance to allow households to stay in their unit. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

Introduction: 

The Howard County Housing Commission received $10,438,852 in FFY 2019 funding. Funding for FFY 
2019 was slightly increased as compared to FFY 2018’s funding allocation of $9,902,819. The average 
Housing Assistance Payment for voucher units in the calendar year 2018 was $1,081.25 per unit month. 

The Housing Commission anticipates the following financial resources during the upcoming fiscal year: 

• HCV HAP Funds $10,694,581 
• HCV Administrative Fees $745,458 
• FSS Coordinator Funds $61,056 
• Portability HAP Funds $8,111,714 
• Portability Administration Fees $331,718 
• HOPWA Funds $268,254 

Actions planned during the next year to address the needs of public housing 

The Housing Authority identified the following new activities under its FFY 2018 Annual PHA Plan: 

The Housing Commission will continue its participation in a regional initiative to project base one 
hundred (I00) vouchers in opportunity areas in the Baltimore Region. Howard County will be 
contributing 3 project-based vouchers toward this initiative. The project is being coordinated by the 
Baltimore Regional Council and Howard County serves as the fiscal agent for the project. The Baltimore 
Region is considering an expansion of the program in 2020.  

Discussion 

Howard County has identified that there is a need for affordable, accessible, decent, safe, and sanitary 
housing to address the households affected by housing problems, severe housing problems, and housing 
cost burdens. The largest income group affected by housing problems in the County are extremely low-
income households. The Howard County Housing Commission is a vital part of the County’s housing 
strategy. The Housing Commission is the primary assisted housing provider of housing for extremely low 
income, very low income, and lower-income residents of Howard County. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The Howard County Housing Commission operates a Homeownership Voucher Program. The 
Commission does not limit the number of families participating in the program. The program eligibility 
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requirements are as follows: 

Families participating in the Section 8 Homeownership Program must be in good standing, and must 
have participated in the Section 8 Program, or other Howard County or Housing Commission programs 
for at least 2 years prior to execution of the Contract of Sale. The family must also have participated in 
the Family Self Sufficiency Program for a period of at least 6 months prior to the date of settlement. 

The minimum income required for program participation is $24,000.00. If the family meets the HUD 
minimum income requirements of the Federal Minimum hourly wage rate multiplied by 2,000 hours, 
and has been pre-qualified for financing with a lending institution which meets the requirements of 
Section 25.7 of this plan, they are exempted from the $24,000.00 minimum income requirement. 

Welfare assistance shall not be counted towards the $24,000.00 minimum income requirement unless 
the head of household is elderly or disabled, as defined in the Administrative Plan. 

Eligible families must demonstrate that at least one adult member of the family who will own the home 
at commencement of homeownership assistance is currently employed at least 30 hours per week and 
has been continuously employed for at least one year prior to commencement of homeownership 
assistance. This requirement does not apply for families where the head of household is elderly or 
disabled. 

In order to qualify for participation in the Section 8 Homeownership Program, the family must qualify as 
a "first-time homeowner". A first-time homeowner is defined as a family, of which no member owned or 
presently has any ownership interest in a unit during the three years before the beginning of 
homeownership assistance. A first-time homeowner also includes a single parent or displaced 
homemaker who while married, owned a home with his or her spouse, or resided in a home owned by 
his or her spouse. 

Eligible families shall not include any family with a member who has previously received assistance 
under the homeownership option and has defaulted on a mortgage securing debt incurred to purchase 
the home. 

Prior to the beginning of homeownership assistance, the family must attend and satisfactorily complete 
pre-assistance homeownership counseling with a HUD approved counseling agency, or an equivalent 
program of counseling activities as designated by the Commission. 

The Housing Commission sponsors a "Getting Ahead" Program that targets Family Self Sufficiency 
Participants, Zero Income Families and other low-income families residing in Howard County. The 
"Getting Ahead" Initiative examines the causes of poverty and helps participants understand that 
poverty is not simply caused by the choices of the individual, but is both "generational" and 
"situational". Program participants perform a self-assessment, identify personal strengths and establish 
a personal plan for building resources. The initiative takes on a "Bridges out of Poverty" approach and 



 CAPER 28 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

examines what the community has to offer as well as what participants can contribute to the 
community. 

HCHC's HUD required FSS program size is sixty-nine families; however, this number is reduced each time 
a program participant graduates. This number will be expanded to comply with the minimum program 
size required by HUD as HCHC is awarded additional units. The required program size minus program 
graduations is currently forty-three (43) families. The actual number of families currently enrolled in FSS 
is fourty-one (41). HCHC will assist additional families above the HUD required program size provided 
the resources and support network is available to meet the needs of participating families. 

Actions taken to provide assistance to troubled PHAs 

Not applicable; the Housing Authority is not designated a "troubled" in its most recent SEMAP 
assessment. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

Howard County continued to work both locally as well as regionally to improve public opinion and public 
policy which create barriers to affordable housing. Howard County along with Baltimore City, Anne 
Arundel, Baltimore, and Harford County fund a portion of the salary for a Housing Policy Coordinator 
who is responsible with coordinating and guiding the implementation of the regional initiatives to 
address identified potential impediments to Fair Housing Choice. Due to space restriction, the following 
initiatives are some that the Baltimore Regional Fair Housing Implementation Plan collaborative worked 
on in FFY2018: 

FFY 2018 Highlights 

• Regional Housing Partnership (BRHP), and the Baltimore Metropolitan Council (BMC): 
• Awarded 26 project-based vouchers (PBVs) to two proposed developments through a new 

February 2019 RFP, for a total of 70 vouchers awarded from our original pool of 100.The 
Housing Commission of Anne Arundel County (HCAAC), the Housing Authority of the City of 
Annapolis (HACA), BRHP, and BMC signed the first operating and management agreement 
committing specific vouchers from HCAAC and HACA to the Towne Courts development in 
Annapolis. 

• Regional Fair Housing Group conducted significant work developing a new 2019 Regional 
Analysis of Impediments to Fair Housing Choice (AI): 

• Finalized all Community Participation Plans.Issued a request for proposals for consultant 
assistance and selected a team led by Root Policy Research out of Denver.Assembled a 
regionally balanced AI Stakeholder Work Group and then convened that group eight times to 
review data analysis conducted by the Root Policy team and BMC. The BMC Housing Committee 
went on hiatus in calendar year 2019 as this group, which includes most Housing Committee 
members, became the main stakeholder input for the Fair Housing Group during the creation of 
the AI.Conducted at least seven public meetings around the region to gather local stakeholder 
input prior to the release of a draft AI.With assistance from Root Policy Research and the AI 
Stakeholder Work Group, the Fair Housing Group created and PHAs circulated to waiting lists a 
survey to inform the AI with views from low income residents in the region. 

• Fair Housing Group, working with fair housing and disability stakeholders and the Maryland 
Department of Housing and Community Development (DHCD), agreed on actions local 
governments and DHCD would take, incorporating the online Md. Housing Search tool, to 
implement key elements of the Fair Housing Group’s FY 2017 affirmative fair housing marketing 
suggestions. Fair Housing Group and DHCD shared these actions with the BMC Housing 
Committee in December 2018. 
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• Fair Housing Group continued its analysis of Low Income Housing Tax Credit 
awards/applications, showing that DHCD’s 2018 incentives to make substantial progress on 
carrying out its 2017 voluntary conciliation agreement had its desired effect of incentivizing 
awards in Baltimore-area Communities of Opportunity, while still making four awards in 
Baltimore City (three in Communities of Opportunity). Removal of opportunity-area incentives in 
the 2019 QAP and Guide, however, drove the share of Baltimore-area 2019 tax credit 
applications in Communities of Opportunity down to 33 percent.  

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The most common housing problem in Howard County is housing affordability. The need for accessible, 
decent, safe, and sanitary housing exceeds the supply of housing; especially for cost-burdened and low-
income (6,039 households with a housing problem), very low-income (5,265 households with a housing 
problem), and extremely low-income (4,330 households with a housing problem) households in the 
County. 

Howard County continued to partner with and provide funding to local nonprofits for the development 
of affordable housing to create housing opportunities for the income-eligible households and special 
needs populations throughout the county. Howard County worked on the following strategies during 
the program year: 

• Continued to support efforts to create affordable housing through funding provided to Bridges 
to Housing Stability and Homes for the Homeless (2 unit homeless family);  

• Continued to support the preservation of affordable housing through funding provided to 
Rebuilding Together for the rehabilitation of homes owned by low-income homeowners  (23 
units); 

• Continued to support the preservation of facilities serving vulnerable populations through 
funding provided to The Arc of Howard County and Living in Recovery Inc. (3 units special-needs 
housing); and 

• Continued to provide funding for homeownership through the County's Settlement and 
Downpayment Assistance Program (SDLP) (6 units). 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The Howard County Health Department continues to case manage children under the age of 6 with 
blood lead levels of 5 μg/dL or more. The Maryland Guidelines for Assessment and Management of 
Childhood Lead Exposure mandate testing for all children at ages 12 and 24 months. These children can 
be tested by capillary (“finger stick”) testing at their provider’s offices or sent out for venous blood 
draws. All children who are identified as having elevated blood lead levels via capillary test are then sent 
for confirmatory venous blood testing. All lead levels of 5 μg/dL or greater, whether venous or capillary, 
are reported to Childhood Lead Registry at the Maryland Department of the Environment (MDE). MDE 
then notifies the local health department in the county where the child resides. 
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 For Fiscal Year ‘19, 19 children under the age of 6 were identified as having blood lead levels between 
5-9 μg/dL. A total of 17 children under the age of 6 were identified as having blood lead levels of 10 
μg/dL or above. For each new case that is identified, the Nurse Case Manager confirms the level with 
the pediatrician and makes recommendations for follow up as outlined in the Maryland Guidelines. The 
case manager then contacts the family to provide education about the effects of lead on children, 
identify possible sources of exposure through a detailed assessment, and make recommendations on 
reducing exposure and seeking appropriate follow-up testing. For children with levels above 10 μg/dL, 
the case manager also arranges and attends a home visit with an inspector from MDE to identify sources 
of lead in the home.  

 Homes in Howard County are generally a low risk for lead exposure, as the majority of the housing stock 
was built after 1978 when lead in paint was banned. Instead, the most prevalent sources of lead 
exposure identified in recent home inspections include imported spices, imported gold and silver 
jewelry, and religious and ceremonial powders like Kumkum and Kajal. The Health Department created 
and distributed an infographic reviewing multiple possible sources of lead exposure and are currently 
working on further educational materials specifically addressing imported goods. A memo regarding 
non-paint based lead exposure risks were also distributed to area pediatricians.  

 Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Howard County’s anti-poverty strategy is based on addressing factors that cause poverty. Poverty is 
realized when a household’s basic needs for food, clothing and shelter are not being met. Poverty is a 
function of income stability, which is related to a number of other factors such as access to affordable 
housing, rental assistance, homelessness prevention, emergency food and shelter, health care, 
children’s services, job training and employment development, and transportation. Through partnering 
with non-profits in our community Howard County implemented the following strategies: 

• Continued to support efforts to create affordable housing through funding provided to Bridges 
to Housing Stability and Homes for the Homeless (2 units - homeless family); and Howard 
County Settlement Downpayment Loan Program (SDLP) (6 units); 

• Continued to support the preservation of affordable housing through funding provided to 
Rebuilding Together allowing low-income homeowners to remain in their homes (23 units); 

• Continued to support housing stability for income-eligible families through funding provided to 
the Community Action Council of Howard County (173 people) ; 

• Continued to support programs providing emergency and transitional housing through funding 
provided to HopeWorks (197 people); 

• Continued to support homeless service providers that connect Howard County homeless 
residents to housing and services to help stabilize them as they transition to self-sufficiency 
through funding provided to Grassroots Crisis Intervention Center (69 people); and 

• Continued to support the preservation of facilities serving vulnerable populations through 
funding provided to the Arc of Howard County and Living in Recovery (3 units - special-needs 
housing). 
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Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

In FFY2018, Howard County funded 10 non-profit partners with CDBG and HOME Program funds to 
support the development or preservation of affordable housing as well as to provide critical services to 
at-risk populations. The activities of FFY2018 are listed below:  

• Public service dollars were used for homeless residents and families fleeing domestic violence, 
and families in crisis trying to sustain their housing; 

• Bridges to Housing Stability Inc. and Help End Homelessness Inc. broke down barriers to housing 
for formerly homeless families;  

• Rebuilding Together Howard County continues to preserve affordable housing for income-
eligible homeowners throughout the County with support from CDBG to  offer much-needed 
home repairs; and 

• Continued to support the preservation of facilities serving vulnerable populations through 
funding provided to The Arc of Howard County and Living in Recovery (3 units - special-needs 
housing). 

Howard County Government provides additional funding resources through Howard County's 
Department of Housing and Community Development (DHCD), which supported the goals and outcomes 
of the CDBG and HOME Program activities.  The Howard County’s Fiscal Year's 2019 budget 
made  $3,004,000  available to continue support for the County’s Housing Initiative Loan Fund.  In 
FFY2018 Howard County provided funding to area non-profits through a newly created funding 
application, the County’s MIHU Fee-In-Lieu Program, of which $400,000 further supported the goals set 
within the Annual Action Plan and 4- Year Consolidated Plan. 

In addition, the County provides funding through its’ Community Service Partnerships Grant Program 
(CSP). This is a local, competitive grants program administered by the Howard County Department of 
Community Resources and Services (DCRS). In FFY18, DCRS awarded $7,877,235 in CSP funding to local 
agencies, a portion of which supports the Plan to End Homelessness activities for the Continuum of Care 
(CoC), and the Coordinated System of Homeless Services (CSHS), the CoC’s coordinated assessment 
system. 

 

 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

Howard County Departments, Committees and Boards focused on coordinating housing and social 
service resources in the county: 
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• The Howard County Department of Housing and Community Development (DHCD) functions as 
the lead agency for community development and affordable housing programs in Howard 
County. As the lead agency, the Community Planning and Grants Division plans, administers and 
implements the federally funded Community Development Block Grant (CDBG) and HOME 
Investment Partnership (HOME) Program. Each year, as a part of the CDBG and HOME 
application process, local agencies/organizations are invited to submit proposals for grant 
eligible activities and to participate in the consultation process through attending a public 
hearing or responding directly to the correspondence or survey. DCRS staff participate in the 
development of the Needs Hearings, and the annual application process for CDBG and HOME 
Program funding to ensure continuity in funding priorities. 
    

• The Howard County Department of Community Resources and Services (DCRS) is the lead 
agency for both the Howard County CoC and HMIS. DCRS receives CoC funding on behalf of 
Howard County Government, and works with partner agencies to further the goals of HUD. 
DCRS prepares and submits the CoC Collaborative Application to HUD. The DCRS staffs the 
Homeless Services Steering Committee. The committee provides a forum for discussing the Plan 
to End Homelessness, educating the community on homeless issues, eliciting input on the 
operations of homeless services and programs, and advocates on federal, state, and county 
levels regarding income-eligible affecting homelessness and at-risk of homelessness. 

• Howard County Coordinated System of Homeless Services (CSHS) is a network of community 
services and supports coordinating efforts to end homelessness in Howard County through the 
Continuum of Care. The goals of the system are to efficiently use community resources to 
reduce the number of homeless families and individuals, reduce the number of newly homeless, 
shorten the length of homeless episodes, and reduce the number of returns to homelessness. 
CSHS is comprised of 15 service providers and government agencies which offer resources to 
households in need, to prevent loss of stable housing or regain housing that has been lost.  

• The Board to Promote Self-Sufficiency was created in 2008 to act as a planning and 
coordinating body for initiatives that promote the economic stability of individuals and families 
and reduce the incidence of poverty in Howard County.  The Board envisions a community 
where those in need have the opportunities and pathways for getting ahead. The Board meets 
each month. Board members include key stakeholders from both the public and private sectors. 
Examples of the partners serving on the committee are: Community Action Council of Howard 
County, Department of Social Services, Association of Community Services, Howard County 
General Hospital, Howard County Department of Corrections, Grassroots Crisis Intervention 
Center, HopeWorks of Howard County, Howard County Department of Housing and Community 
Development, Howard County Department of Community Resources and Services. 
   

• The Howard County Local Children's Board is comprised of public and private members working 
collaboratively to ensure a strong continuum of services for families and children in our 
community. Also known as the Local Management Board, there is a functioning board in all 24 
jurisdictions in Maryland that work in partnership with the Governor's Office for Children to 
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ensure children grow up healthy, secure and successful.  

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Howard County used CDBG funding for two separate fair housing activities which both work to address 
fair housing efforts both locally as well as a regional approach. 

  The Fair Housing - AI Coordinator Activity is funded through the CDBG Planning/Administrative 
Activity. Howard County used CDBG funding to support Howard County’s portion of the AI Coordinator’s 
salary. Howard County, along with Baltimore City, Anne Arundel, Baltimore, and Harford County, fund a 
portion of the salary for a Regional AI Coordinator.  Howard County in cooperation with these 
jurisdictions contracted with a consultant to complete a regional and jurisdiction-specific Analysis of 
Impediments to Fair Housing (AI) which was formally accepted in February 2012. 

The AI Coordinator works to guide the implementation of the regional initiatives to address identified 
potential impediments to Fair Housing Choice. FY2017 outcomes appear above in the 1st question as it 
relates to improving public policy which impacts affordable housing. 

 Affirmative Fair Housing Marketing Training: 

On January 10, 2019 Howard County provided a 4-hour training for County staff and its CDBG 
Subgrantees and local landlord on how to develop sound Affirmative Fair Housing Marketing Plans. The 
training was conducted by International Development and Planning, L.L.C. (IDP, LLC). The training 
included a brief history of Fair Housing and Civil Rights in the United States, an overview of the Fair 
Housing Act, as amended and the important components of Affirmative Fair Housing Marketing Plan.  

 Additionally, through the Howard County Office of Human Rights (OHR) 

The Howard County Office of Human Rights (OHR) is an essential agency of Howard County Government 
that is tasked with investigating complaints of discrimination, enforcing the Howard County Human 
Rights Law, and helping educate residents, businesses, and other community members about the 
importance of and legal requirements related to human rights. The Human Rights Commission hears 
cases brought forth by investigators in OHR and helps conduct education and outreach to the 
community about the importance of equal opportunities.  
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

The Department continued to strengthen its programs through the ongoing development of its policies 
and procedures. The Division of Community Planning and Grants facilitates the administration of the 
CDBG and HOME Programs through ongoing, consistent application of procedures put in place to ensure 
the program requirements are met. Through desk audits, on-site visits, program reporting reviews, 
maintaining contact with grant recipients and by providing technical assistance when needed, the 
Division keeps both programs performing with expected outcomes in a timely manner. 

In the area of sub-recipient management, applications for funding are received on an annual basis from 
nonprofit organizations. The applications are graded and approved or denied by the Grant Review 
Committee (GRC). Applications are reviewed against the goals and objectives identified in the 
Consolidated Plan to determine the project’s impact on the community. All applicants ensure that 
eligible activities meet the requirements of the applicable federal regulations. Organizations receiving 
funding under the CDBG and HOME programs are obligated to provide both programmatic and fiscal 
reports to ensure that activities are being carried out in the manner prescribed in Grant and 
Subrecipient Agreement Statements of Work. Quarterly reports, on-site monitoring and technical 
assistance visits along with regular communication provide opportunities to observe the effectiveness of 
project/ service delivery. All organizations submitting applications for CDBG and HOME funding are 
required to submit the most recent copy of their organization’s audit report. The County is required to 
conduct an annual single audit, which is performed by an independent auditor, to ensure fiscal 
accountability. 
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Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

In accordance with federal requirements, Howard County’s Consolidated Annual Performance Report 
submission was released for a fifteen (15) day public comment period commencing on September 06, 
2019 and continuing through September 20, 2019. A public hearing was held at the Department of 
Housing and Community Development on Thursday, September 19, 2019. The public hearing was 
advertised in The Howard County Times and Columbia Flier on Thursday, September 06, 2019. The 
public hearing provides residents with an opportunity to discuss the programs and to offer their 
suggestions on future program priorities. 

A “Draft CAPER” was placed on display at the Department of Housing and Community Development, 
9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046 from September 06, 2018 until September 
20, 2019, for review and comment. The advertisement was also published on the Department’s 
webpage and the Draft CAPER was maintained on the Department website throughout the 15-Day 
Comment Period. 

See attached documents uploaded into IDIS. 



 CAPER 37 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

Howard County made no changes to our program objectives this past program year. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 

N/A 
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CR-50 - HOME 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 
that were detected during the inspection. For those that were not inspected, please indicate 
the reason and how you will remedy the situation. 

Of the 74 HOME-assisted rental units in the County, per the final HOME rule and §92.504(d) the 
following projects were due for an on-site inspection during FFY2018; 

1. Burgess Mill Station; 

2. Monarch Mills; 

3. Bridges to Housing Stability Scattered Site Rental Housing; and 

4. Heritage Housing Partnership. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 
92.351(b) 

Please see attachment for more details.  

During FFY2018, the County hosted an affirmative marketing training for its housing partners. 

The Affirmative Marketing training was well attended with a total of 13 attendees which was comprised 
of the Department’s staff, non-profit partners as well as the staff of local rental communities. The 
training offered attendees an in-depth background of fair housing law, demonstrated how to use census 
tract data and lastly, how to complete an affirmative marketing plan. Attendees left with a better 
understanding of the affirmative marketing plan. Due to the training offered, one of the FFY2019 
grantee applicants has already completed an affirmative marketing plan and submitted along with their 
FFY2019 grant application. The County intends to offer this training annually and each grantee will 
submit the plan once their project has been vetted by the Grant Review Committee (GRC). 

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 

Howard County did not utilize any program income for HOME-assisted projects in program year 
FFY2018. However, program income has been earmarked for activities in the current program year and 
has been identified in the FFY2019 Annual Action Plan.  
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Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 
ONLY: Including the coordination of LIHTC with the development of affordable housing).  
91.320(j) 

In  FFY2018,  Howard County worked with organizations such as Rebuilding Together, Howard County. 
This nonprofit used CDBG program funds to provide free home repairs to low and moderate-income 
homeowners to preserve the stock of affordable single-family homes in Howard County. Rebuilding 
Together clients include veterans, people with disabilities, families with small children and the elderly. 
This project served 23 households in Howard County in FFY2018.  

During FFY2018, the County supported the rehabilitation on two properties managed by the Arc. of 
Howard County. The extensive rehabilitation done on these houses has extended the useful life of these 
structures but ensured the properties are safe, energy-efficient, accessible and operable during 
inclement weather.  Properties that serve persons with physical disabilities are usually worn down faster 
due to many of the mobility aids used for everyday living such as wheelchairs or other mobility tools.  

Lastly, the County funded Living in Recovery Inc., a local non-profit organization, that assists persons 
recovering from drug and alcohol addiction. Living in Recovery made some much-needed repairs on one 
house that houses 8 persons recovering from drug and alcohol addiction. These repairs have extended 
the useful life of the house, ensuring that more individuals can access the house safely and that the 
house remains a decent and safe haven for its vulnerable clientele.  
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Attachments Next Page: 
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PR26 CDBG Financial Summary Report
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Additional CR10 and CR 20 
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Additional CR50 Narrative - AM & MBE 
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Project Descriptions and Outcomes 
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Citizen Participation Backup 
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