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HCHC RFP No. 01-04-2016 
Request for Proposals for Performance of Housing Quality Standards Inspections 

 
Questions and Answers 

 
1. Who is the existing contractor and where are they located? 

A. McCright & Associates, LLC.  Chattanooga, Tennessee. 

2. How long has the current contract for Housing Quality Standards (“HQS”) inspection 
services been in place? 

A. Since July 1, 2012. 

3. May the existing contractor submit a proposal in response to this Request for Proposals 
(“RFP”)? 

A. Yes.  

4. Can the Commission extend the deadline for questions by one more day? 

A. No.  

5. Will inspectors be required to hold certification or licensing other than for HUD’s HQS? 

A. No.  Inspectors supplied by the selected vendor must meet the minimum 
eligibility criteria provided in Exhibit A, Section 1 of the RFP.  Those minimum 
criteria, however, do not limit the ability of the Commission to consider other 
relevant credentials. 

6. Does the scope of work include risk assessments pertaining to lead?   

A. No.   

7. Will the inspection protocols be strictly HUD HQS?   
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A. Not exactly.  The Commission has adopted Howard County’s more detailed code 
requirements, which are adopted from the International Property Maintenance 
Code.  A comparison between HQS and Howard County requirements is attached 
hereto as Exhibit A.  

8. Does the Commission intend to contract with multiple vendors for these services?   

A. No. 

9. For the rent reasonableness verifications, does the contractor handle the entire process or 
only provide the relevant information to the Commission for the Commission to use in 
conducting the verifications?   

A. The contractor will perform the entire rent reasonableness verification process 
discussed in Section 6.1 of the RFP.  

 
10. For the rent reasonableness verifications, do you have any existing forms with specific 

questions and data that you would like for the selected contractor to use or do you want 
us to create the form?   

A. The Commission does not require use of a specific form as long as the regulatory 
criteria for the verifications are met.  An acceptable format for the verifications is 
attached hereto as Exhibit B. 

 
11. Does the Commission have a specific form for HQS inspections?   

A. The Commission will require use of the HUD Form 52580.  
 

12. Do you have an IT department we can work with when it comes to transferring 
information to your system? 

A. Yes, but we envision the vendor being able to directly upload the data into Yardi. 
 

13. Do you use paper form or transfer the information directly in Yardi? 

A. The information is uploaded directly into Yardi. 
 

14. Is the HUD Form 52580 uploaded directly into Yardi? 

A. Yes. 
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15. Does the contractor send the termination and maintenance letters? 

A. Yes. The Commission also is involved in this process.  Once a notice is created, 
the Commission sends a notice to the landlord as well. 
 

16. Do you have a database of landlord and tenant email addresses? 

A. Yes. 
 

17. How do you communicate with landlords and tenants? 

A. We send hard copies and use e-mail as a backup. We encourage the vendor to 
communicate with them by mail in addition to e-mail. 
 

18. Does the Commission estimate the 2016 Inspection numbers to be close to the 2015 
Inspection numbers provided?   

A. Yes, but the Commission will be exploring possible implementation of recent 
HUD changes authorizing biennial (once every two years) inspections for certain 
categories of units in the future. 
 

19. If existing contract is outsourced, can you provide the current inspection pricing?  

A. See table below. 
 

Type of HQS Inspection Per Inspection Fee 

Initial $35 

Annual $30 

Move-out N/A 

Re-inspection $20 

24-hour Re-inspection $20 

48-hour/Special $35 

Quality Control No Charge 

No-Show $10 
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CERTIFICATION OF RENT REASONABLENESS 
 

Comparison Factor  Program Unit  Comparable #1  Comparable #2  Comparable #3 

Address:         

Rent To Owner:         

Unit Type:         

Bedroom Size:         

Number of Bathrooms:         

Square Footage:         

Year Constructed:         

Village and/or Census Tract:         

Included Utilities:         

 
Additional Amenities: (Please Check All That Apply) 

  Program Unit  Comparable #1  Comparable #2  Comparable #3 

Washer/Dryer         

Ceiling Fans         

Fireplace         

Secured Access         

Deck         

Hardwood Floors         

Onsite Management 
and/or Maintenance 

       

Other         

 
I certify that I have performed the above rent reasonableness analysis and the rent requested is reasonable based on the above comparability factors.  The 

year constructed for the comparables is no more than 10 years later than the construction date of the program unit and at least one of the comparables is 

located in the same village and/or census tract as the program unit. 

______________________________________      ________________________________________    __________________________ 
Preparer’s Name          Preparer’s Signature            Date 
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