[bookmark: _GoBack]REV. DR. MARTIN LUTHER KING, JR. HOLIDAY COMMISSION 
MEETING MINUTES
March 6, 2019

Members Present:
	Tracey Williams
	Namrata Nagarajan
	Farheen Sheik
	Maryam Elhabashy

	Yetta Roggerson
	Caroline Harper
	Helaine Jeffers
	

	
	
	
	

	
	
	
	



	Topic
	Discussion
	Action Items

	The State of the Commission
	· Meeting called to order at 6:35 PM
· Meeting agenda approved and accepted as is. 
· Meeting minutes approved and accepted as is.
	


	Program Committee
	Committee Report

Plus Points
· Good representation and diversity overall – especially with inclusion of young people and participation of high schools 
· Performing Arts tributes were great highlights
· High School choir teacher indicated interest in possibly returning next year
· Winners of Essay contest and Living The Dream well applauded
· Ending song was a great highlight and addition to program

Future Changes
· Expand to include more groups and communities (ex. Native American, Hispanic, Jewish, Muslim, etc.)
· Suggestions include specific increase in African American representation 
· Create a direct connection to Dr. MLK Jr. and his messages, especially regarding the overall theme
· Similarity, performances should connect directly to Dr. MLK Jr. (ex. place pictures and visuals of Dr. MLK Jr. in countries relating to the cultural performance)
· Audio visuals should be centered more around Dr. MLK Jr.
· Include active participation of Alpha Achievers and showcase their community service as visuals
· Possibly include student performances regarding specific speeches and talks of Dr. MLK Jr. and his messages
	

	Essay Committee
	Committee Report

Plus Points
· Students reading essays is a good highlight and addition to program

Future Changes
· Low number of essays received (total = 39 middle and high school essays)
· Increased publicity – connect to programs centered around diversity and minorities (ex. BSAP program, Hispanic liaison program, etc.)
· Reach out to PTSA groups for increased publicity 
· Make an effort to remind teachers of essay contest before school starts (around last two weeks of August)
· Advertise essay contest at fairs and expos
· Propose a realistic deadline due date 
· Possibly have English or Social Studies teachers bring attention to Essay contest in the form of extra credit (similar to th past)
· Increased social media presence – Facebook and a website
	

	Reception Committee
	Committee Report

Plus Points
· Food Vendor was great – good variety of food items, sophisticated, provided appetizer plates, covered tables, set-up in a timely manner

Future Changes
· Provide more vegetarian options
· Explore further options for food vendors – ex. Lincoln Culinary Institute has expressed interest 
	

	Publicity Committee
	Committee Report

Future Changes
· Create a fully-operational and active publicity committee
· Tracey Williams has Chair recommendations for Publicity committee
	

	Living The Dream Committee
	Committee Report

Future Changes
· Expand publicity and outreach efforts as only 3 applications were submitted
· Commission has decided that if there are no nominations by the deadline, the commission can nominate and vote in certain groups and individuals for the award
· Political office holders (ex. Congressman Sarvanes or the Governor’s office) can present the Living The Dream awards during the program
· Provides a smoother transition during the program for the Living The Dream awards 
	

	Logistics Committee
	Committee Report

Future Changes
· Some issues arose regarding the venue (Howard High School) and their reluctance to properly provide brand new auditorium for the program. However, this was solved well and in time
· Possibly have the venue let us in sooner, especially for set-up
· Commission has expressed high interest Howard Community College as the next venue – proper visuals and sound assistance, good central location, open to rehearsals, total cost = approximately $200
	

	Day Of Service Committee
	Committee Report

Plus Points
· Great participation despite the colder weather
· Grocery store drives was executed well. Most grocery stores (except one) also allowed volunteers inside for warmer temperatures. 

Future Changes
· Provide future recognition and send thank you cards/letters to those who helped organize the external events (especially grocery stores)
· Have a database of letters and articles that are officially sent out by the commission 
· Create and place Day Of Service signs much earlier 
	

	New Business 
	Committee Chair Selections

· Living The Dream – Yetta Roggerson
· Reception - Caroline Harper
· Day Of Service – Bert Hash, Jr.
· Program – Helaine Jeffers 

· Surveys shall be reviewed during the next meeting after all the surveys are properly gathered
	

Note: All committees are allowed to include external individuals not part of the actual commission

Essay, Publicity, and Logistics still require Chair selections



	
	
· Meeting adjourned at 7:23PM
	Total active commissioners = 9, Total commissioners possible = 15 + 1 student commissioner. 6 vacancies available, and thus recommendations welcome

March 28th 7PM at George Howard Building - Women’s Hall of Fame

March 28th 7PM at Laurel Branch Library – Building Justices in Our Communities



