L HOWARD COUNTY, MARYLAND

OFFICE OF PURCHASING
6751 Columbia Gateway Drive, Suite 501, Columbia, MD 21046

ADDENDUM NO. 1
FEBRUARY 10, 2017
REQUEST FOR EXPRESSIONS OF INTEREST

EOI NO. 01-2017
MASTER PLAN FOR ELLICOTT CITY AND THE TIBER-HUDSON WATERSHED

REVISED OPENING: FEBRUARY 22, 2017 AT 11:00 A.M.
https://www.howardcountymd.gov/Departments/County-Administration/Purchasing

This addendum is hereby made a part of this EOI No. 01-2017. Note the following information provided in
response to questions received as a result of the pre-submittal conference held on January 31, 2017 and other
guestions received and submit the proposal accordingly. The opening date is revised from February 15, 2017 to
February 22, 2017.

Questions/Answers

1. Who is doing the Hydrology and Hydraulic Study?
Answer: McCormick Taylor. They should be finished by late March early April.

2. Clarify the role of a landscape architect on this project?
Answer: Consultants should determine how to employ different professionals on their team.

3. Has a vision been established for Ellicott City yet?
Answer: We need a visionary approach grounded in reality.

4. Is it a resiliency project?
Answer: The final deliverable will be a general plan amendment, similar to the Downtown Columbia
Plan. It will include traditional master plan elements such as land use, zoning, transportation, and
historic preservation. This plan will differ from other master plans in that it will require a watershed
approach and a downtown urban design approach. Flood strategies will be needed within the watershed.
Within the Main Street area, strategies should maintain character but perhaps there will also be
engineering solutions. Costs and benefits of strategies will need to be weighed.

5. Does the work product include an implementation chapter and is it expected that there should be
funding strategies?
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Answer: Implementation is important. The plan will need to identify available implementation tools
and funding strategies. There will be a need to understand how to maintain retail operations while
improvements are underway.

Is there enough in the budget to move this project forward?
Answer: The budget is adequate for this undertaking.

Will you consider putting a team together of different disciplines? Do teams have to be formed to
submit an expression of interest?
Answer: We are seeking submissions from fully formed teams.

Who is on the selection committee?
Answer: We have not identified committee members yet.

What is the timeline?

Answer: The schedule is fluid. The intent is to have a consultant team under contract in early April.
Data analysis could occur over the summer. Public meetings could take place in early fall. The draft
master plan could be completed in spring of 2018 and then go before Planning Board and County
Council in early summer 2018.

What will Public Engagement Associates (PEA) role be? Who will send out meeting invitations and
maintain the website?
Answer: We will work through details of the scope with the consultant team and PEA.

How do we address the EBO requirement?

Answer: At this stage the EBO requirement is for informational purposes. Appendix D is not required
to be included with your submittal.

For section 5.5, can you clarify the expectation of the project manager as it relates to a multi-
disciplinary team structure? Must the project manager be from the prime/lead consultant or can they be
from a sub-consultant?

Answer: Typically, the project manager on a master planning assignment is a member of the prime/lead
consultant firm (see #13 for more information on the prime firm). It would be an unusual approach for
the project manager to be a sub-consultant. However, for the Ellicott City Master Plan, Howard County
is open to creative approaches — so long as they are supported by a compelling argument for their
effectiveness.

Is there a preference for which discipline or type of firm leads this team, i.e. civil engineer, urban
designer, planner, etc?
Answer: The County seeks a planning and/or design firm to lead this effort.

Can the Expression of Interest be submitted with covers and tabs to organize the submission without
contributing to the page limitations?
Answer: Yes, covers and tabs may be used and they will not count towards the page limitations.

Is Appendix D required at this time?
Answer: No. Appendix D (Equal Business Opportunity Participation) does not need to be addressed in
your expression of interest. The EBO requirement would be required if awarded the contract.
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Do you have a proposed budget and schedule for the Master Plan, or will that be developed after EOI
evaluation and firm selection?

Answer: Please see responses to #6 and #9 regarding budget and timeline, respectively. The County
has an adequate budget for this project and is anticipating a 2018 completion date. The County will
work with the selected firm on the details of the budget, schedule and scope of work.

Reference page 5 of 28, paragraph 5.3 (SF254 and SF255), “ITEM EIGHT of the SF 255 shall list no
more than 10 projects and shall include the name and telephone number of a person who may be
contacted for references for each listed project and shall indicate which of the key personnel listed in
ITEM SEVEN were involved on the specific projects listed and in what capacity.” May we submit
expanded project descriptions for SF 255, item eight (not to exceed one (1) page per project), or would
you prefer a list of ten projects only?

Answer: Consultants shall provide a list as specified in “ITEM EIGHT” of the SF 255.

Are Public Engagement Associates (PEA) and McCormick Taylor precluded from participating on this
Master Plan team?

Answer: PEA will work as part of the master plan team, however; they will be retained under a
separate contract outside the scope of this EOI. At this time, the County has retained McCormick
Taylor to conduct the Hydrology and Hydraulic Study and does not have any contracts with
McCormick Taylor related to the Ellicott City Master Plan. There is nothing to preclude McCormick
Taylor from bidding on this solicitation exclusively with one team or in partnership with multiple teams
(similar to any sub-consultant).

Given its conduct of the H/H study, is McCormick Taylor & Associates a permitted offeror on this
project? It seems that because of the H/H work, McCormick Taylor would have sufficient “insider
knowledge” not only of the subject matter but also of the County staff’s thinking on watershed
management issues. We could foresee, however, a scenario similar to that of PEA remaining as part of
the master planning process so as to provide continuity.

Answer: Please see the response to the prior question.

When does the County anticipate that the master plan process will begin and master planning
consultants will be brought on board (if not at the same time as the beginning of the master plan
process)? As per the Howard County website, it appears that the County will select a planning
consultant team by the end of March 2017, and work begins in April 2017. Is that still correct?

Answer: See response to #9 regarding preliminary estimated timeline.

What is the anticipated timeframe for the completion and adoption of the master plan once a notice of
intent is issued?
Answer: See response to #9 regarding preliminary estimated timeline.

Is the hydrologic and hydraulic study currently taken place and mentioned on page 3 of the EOI being
conducted by the US Army Corps of Engineers, or by an engineering consultant? And will the planning
consultants have the opportunity to engage with the engineering consultants and/or the US Army Corps
of Engineers to ask questions that may help inform possible options?

Answer: McCormick and Taylor is conducting the hydrologic and hydraulic study, a comprehensive
analysis of the Tiber Hudson Watershed that will model how certain water retention controls and
channel enhancements will reduce the amount of flooding on Main Street in various storm conditions.
The target completion date is mid-spring 2017. The U.S. Army Corps of Engineers is conducting a
separate study: the Non-Structural Floodproofing Study. This study will examine how different
properties could utilize non-structural floodproofing techniques in order to reduce the damage of future
flooding. The target completion date for this study is late summer 2017. Please visit the
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www.ecstrong.org webpage and review information under the tab ‘Planning Process’ for more
information on these studies. Discussions with the engineering consultants and or the US Army Corps
of Engineers could be incorporated in the scope of work.

How closely will the planning team be working with the Ellicott City Recovery Community Advisory
Group (CAG) mentioned on page 3 of the EOI?

Answer: With a sunset date of January 31, the Community Advisory Group (CAG) held their last
meeting on January 26. CAG’s final report is anticipated to be released in February. Additional
information on CAG is available at www.ecstrong.org. The county will work with the selected master
plan consultant on determining the process for engaging community members.

Is the community engagement firm that was hired to assist with the recovery process still involved (item
1.1.2.1 on page 3)? Will their services continue to be utilized through the planning process, or will all
community engagement activities be incorporated into the selected planning team’s scope of services
(listed under Item 1.2.3 on page 4)?

Answer: The community engagement firm PEA will work as part of the master plan team, however;
they will be retained under a separate contract outside the scope of this EOI. Once a qualified firm is
selected, a public engagement process will be developed through a collaborative effort between the
County, PEA and the selected master plan team.

Item 1.2.3 on page 4 states that the consultant team engaged under this EOI will work with the County’s
master plan team. What is the make-up of the County’s master plan team? In other words, how many
County employees are part of the master plan team, what County agencies and departments do they
represent, and does this include members of the CAG?

Answer: The master plan effort will be led by the Department of Planning and Zoning; however, other
departments and agencies (i.e. County Administration, Office of Emergency Management, Department
of Public Works, and others) will be involved in the process. County employees who have served as
technical advisors to the CAG are also part of the master plan team.

The EOI indicates that there is a 10% subcontracting goal for projects over $50,000 in budget to obtain
minority subcontractor participation. I am the principal of a small LLC certified through MDOT’s
Office of Minority Business Enterprise’s Minority Business Enterprise (MBE), Disadvantaged Business
Enterprise (DBE) and Small Business Enterprise (SBE) program. | am a planner experienced in
community engagement, environmental planning, stormwater and flood management, and the
interpretation of flood studies and would welcome the opportunity to act as a planning subcontractor to
a more established firm. How strongly does Howard County take the requirement to include MBES on
their planning team?

Answer: The County strongly encourages this requirement even for prime Contractors that are minority
firms.

Will Howard County include a list of attendees from the July 31st pre-submittal conference in their
addendum? | was unable to attend but would like to follow up with interested firms to see if there’s an
opportunity for my LLC, which is a DDOT-certified MBE, to participate as a subcontractor.

Answer: The sign-in sheet from the pre-submittal conference is included as an attachment to this
document.

Is it possible to submit the Standard Form 330, currently used by the Federal Government, instead?
Answer: No. The standard forms 254 and 255 shall be submitted as specified.
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29. The indemnification clauses found at 6.1 Insurance, page 5 of 28 and Article 22.1, page 14 of 28
(Sample Contract) of the RFP differ. The Sample Contract language contains the term of “negligent
performance” where the clause at 6.1 does not. Can we assume the Sample Contract language will
govern?

Answer: Yes, the sample contract language will govern.

Attachments

1. Pre-Proposal Sign-in Sheets.

All other specifications, terms and conditions remain the same.

Please acknowledge addenda by signing below and returning with the proposal. Failure to acknowledge this
addendum may be cause for rejection of the proposal.

ADDENDUM RECEIVED BY:

Signature

Company Name Title

EHB
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