Canvassing Info for the Website

The Howard County Board of Elections will conduct canvassing of ballots for the Congressional 7 Special General commencing on Friday, April 24, 2020 at 9:00 AM.  The canvass will be conducted in two different facilities, the Howard County Board of Elections office and the Howard County Board of Elections warehouse.
The office and warehouse are closed to the public, so public viewing of the canvass will be done by livestream on YouTube.com.  You may view one or all of the cameras at any point in the canvassing process.  Simply click on the link of any or all cameras that you would like to watch.  There are three different cameras which are as follows:
Camera 1- Wide-angle of Office Canvassing Room- check schedule for canvass proceedings by day https://www.youtube.com/watch?v=OVTw2rbKhbo  
Camera 2- Close-Up Document Camera- Board Voting Camera- this camera will be used by the Board to vote on ballots that are referred to them.  The Board will vote to accept or reject the ballot.  The Board will vote on ballots at 3:00 PM each day that they are scheduled to convene.  Please check the schedule below for dates the Board will convene to vote on ballots.
https://www.youtube.com/watch?v=EozMqtpLOsc 
Camera 3- Wide-angle of Warehouse Canvassing Room- check schedule for canvass proceedings by day
https://www.youtube.com/watch?v=DSGsVcHTahU

Audio will be provided through Google Hangouts Meetings.  Any questions that the public may have will be answered by the Election Director or his designee.  Every day will have the same call in information as seen below.  Please note:  Unless the Board is taking action on a ballot on Camera 2, there will be no audio of any substance from the rooms.
Join by phone


The public may challenge ballots during a canvass.  This process usually takes place on the decision of the Board on a ballot.  The process for challenging remotely can be found here. (Val…this would be a clickable link…that is what the other document is…)
Schedule as Follows: (This schedule will be updated as needed and may change at any time.  Schedule only done through May 1 at this time.)
Friday, April 24, 2020- 9:00 AM to 9:00 PM- (Camera 1) Office Canvass Room- Opening Ballots/Scanning Ballots
Friday, April 24, 2020- 9:00 AM to 9:00 PM- (Camera 3) Warehouse Canvass Room- Opening Ballots/Scanning Ballots
Friday, April 24, 2020- 3:00 PM to 5:00 PM- (Camera 2)- Board Decisions on Ballots
Saturday, April 25, 2020- 10:00 AM to 8:00 PM- (Camera 1) Office Canvass Room- Opening Ballots/Scanning Ballots
Saturday, April 25, 2020- 10:00 AM to 8:00 PM- (Camera 3) Warehouse Canvass Room- Opening Ballots/Scanning Ballots
Saturday, April 25, 2020- 3:00 PM to 5:00 PM- (Camera 2)- Board Decisions on Ballots

Sunday, April 26, 2020- 10:00 AM to 8:00 PM- (Camera 1) Office Canvass Room- Opening Ballots/Scanning Ballots
Sunday, April 26, 2020- 10:00 AM to 8:00 PM- (Camera 3) Warehouse Canvass Room- Opening Ballots/Scanning Ballots
Sunday, April 26, 2020- 3:00 PM to 5:00 PM- (Camera 2)- Board Decisions on Ballots

Monday, April 27, 2020- 9:00 AM to 9:00 PM- (Camera 1) Office Canvass Room- Opening Ballots/Scanning Ballots
Monday, April 27, 2020- 9:00 AM to 9:00 PM- (Camera 3) Warehouse Canvass Room- Opening Ballots/Scanning Ballots
Monday, April 27, 2020- 3:00 PM to 5:00 PM- (Camera 2)- Board Decisions on Ballots

Tuesday, April 28, 2020- NO CANVASSING ACTIVITIES

Wednesday, April 29, 2020- 9:00 AM to 9:00 PM- (Camera 1) Office Canvass Room- Opening Ballots/Scanning Ballots
Wednesday, April 29, 2020- 9:00 AM to 9:00 PM- (Camera 3) Warehouse Canvass Room- Opening Ballots/Scanning Ballots
Wednesday, April 29, 2020- 3:00 PM to 5:00 PM- (Camera 2)- Board Decisions on Ballots

Thursday, April 30, 2020- 9:00 AM to 9:00 PM- (Camera 1) Office Canvass Room- Opening Ballots/Scanning Ballots
Thursday, April 30, 2020- 9:00 AM to 9:00 PM- (Camera 3) Warehouse Canvass Room- Opening Ballots/Scanning Ballots
Thursday, April 30, 2020- 3:00 PM to 5:00 PM- (Camera 2)- Board Decisions on Ballots

Friday, May 1, 2020- 9:00 AM to 9:00 PM- (Camera 1) Office Canvass Room- Opening Ballots/Scanning Ballots
Friday, May 1, 2020- 9:00 AM to 9:00 PM- (Camera 3) Warehouse Canvass Room- Opening Ballots/Scanning Ballots
Friday, May 1, 2020- 3:00 PM to 5:00 PM- (Camera 2)- Board Decisions on Ballots
Challenging A Ballot Remotely
The public can challenge any ballot that is taken through the canvassing process.  Although a rarity, the Board of Elections recognized the need to still have this process available during the remote nature of this canvass.
The public will have visual/audio confirmation of the canvassing process as well as all discussions and the voting results of the Board on any ballot.  The public may challenge a Board decision on the audio portion of the system the Board of Elections has selected to carry out this process.  The challenger must immediately announce that he/she would like to challenge the ballot.  The challenger will then scan a signed copy of the Canvass Challenge Form (found below in PDF) and email it to guy.mickley@maryland.gov in PDF format.  (Note:  All ballots that are given an “Accepted” disposition by the Board will be placed into batches that will not be run through scanners until the end of each day to account for any lag in video or audio or reception of a challenge.)
Once the Challenge Form has been received, the Board will immediately take action on the ballot that has been challenged.  The Challenge review will take place with the ballot on video and the review on audio.  The Board’s decision will be conveyed both on the audio and in a reply email to the challenger.



		










