Fiscal 2017 Operating Budget Detail Backup

Board of Elections Department Narrative

Department Description :

Voter registration continues to increase, which impacts all of the Board’s duties. We expect to increase registration 6,000 to 8,000 by the end of Fiscal 2017.
There is one election in this budget year, November, 2016, which is a Presidential General Election. These elections are historically our largest turnout elections,
always upwards of 80% turnout. In addition to the regular election days, we will have Early Voting for eight days during this election. All of this will be conducted
on a new voting system, which is a hybrid system where either paper, or a ballot marking device can be used to fill out a ballot, and it will be read by a precinct
based digital scan device.

Along with a new voting system comes added election judge training, unit maintenance and upgrades to software, new procedures and policies, new logic and
accuracy testing, new storage requirements, and a massive voter outreach program just to name a few. This will dramatically increase work efforts in our office,
including increased Election Judge training and payment, hiring of additional judges, contingent and State employees and overtime across the board.

Same Day Registration will also be in effect for Early Voting for the Presidential General Election.

Outlook : (What is new or different about this years budget?)

This budget includes a Presidential General Election with no incumbent, which is the highest turnout general election in Howard County historically. Extra
preparation, equipment, supplies, and staff goes along with this process. All of this will be done on a brand new voting system which is paper based.

We will continue to provide Early Voting, for eight days, including Sunday, which will now include Same Day Registration. Preparations are ongoing. This is all an
unfunded State mandate. Continuing voter registration system and new voting system costs and massive voter outreach effort will impact budget through
overtime and supplies.
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Board of Elections Department Organizational Chart
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Board of Elections Department Personnel Summary

FY 2016 FY 2017
Classification Grade Authorized Proposed

SBFS Total




Fiscal 2017 Operating Budget Detail Backup
Board of Elections Department Expenditure Detail

01 - General Fund
FY 2015 FY 2016 FY 2016 FY 2017

Actual Approved Estimate Proposed $ Change % Change

7700000000 - Supervisors

50 - Personnel Costs Total 37,477 35,570 35,570 37,770 2,200 6.18%
51 - Contractual Services Total 1,319,569 1,599,691 1,574,048 1,591,025 -8,666 -0.54%
52 - Supplies and Materials Total 18,640 16,000 16,000 16,400 400 2.50%
58 - Expense Other Total 16,759 14,411 14,411 16,942 2,531 17.56%
7700000000 - Supervisors Total 1,392,445 1,665,672 1,640,029 1,662,137 -3,535 -0.21%

7710000000 - Elections Expense

50 - Personnel Costs Total 247,504 228,325 228,325 228,325 0 0.00%
51 - Contractual Services Total 715,857 1,333,309 1,037,384 1,166,733 -166,576 -12.49%
52 - Supplies and Materials Total 28,231 25,000 25,000 25,000 0 0.00%
7710000000 - Elections Expense Total 991,592 1,586,634 1,290,709 1,420,058 -166,576 -10.50%
01 - General Fund Total 2,384,037 3,252,306 2,930,738 3,082,195 -170,111 -5.23%

7700 - Board of Elections Total 2,384,037 3,252,306 2,930,738 3,082,195 -170,111
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Division Narrative : 7700000000 - Supervisors
Fund : General Fund

Narrative :

Maintains and updates street index records reflecting congressional and legislative election districts and precincts in Howard County. Distributes public maps of
county election districts and precincts. Provides statistical information to the public pertaining to elections. Responsible for the maintenance of the voter
registration of Howard County for all federal, State and local elections. Responsible for voter outreach to enhance voters' knowledge of changes in the election
process, including early voting and a new voting system.
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Board of Elections Division Detail

Division Expenditure Detail : 7700000000 - Supervisors

Fund : General Fund

FY 2015 FY 2016 FY 2016 FY 2017 $ Change % Change

Actual Approved Estimate Proposed

1000000000 - General Fund

Funded Program : 999999999999999999999900 - Administration

500100 - Salary-Regular 34,776 33,000 33,000 35,000 2,000 6.06%
Pay for Governor appointed Board members. Slight increase due to small pay raise for Board members.
501100 - Benefits-FICA 2,661 2,525 2,525 2,660 135 5.35%
501700 - Benefits-Worker Com 40 45 45 110 65 144.44%
50 - Personnel Costs Total 37,477 35,570 35,570 37,770 2,200 6.18%
510200 - Telecomm Wired 20,998 19,867 19,867 18,750 -1,117 -5.62%
510210 - Telecomm Wireless 667 0 0 0 0 N/A
510300 - Printing 797 28,000 28,000 30,000 2,000 7.14%

Printing of VVoter Notification Cards, Absentee Applications, Confirmation Cards, New Voting System Fliers, Judge Manuals...slight increase due to
new voting system outreach and processes adding pages to fliers and manuals

510500 - Copier Charges 1,220 2,439 2,439 2,672 233 9.55%
Pre-loaded.

511310 - Radio Maintenance 1,275 1,358 1,358 1,452 94 6.92%
Pre-loaded.

511500 - Ind & Inst Eq Maint 369 4,000 4,000 4,200 200 5.00%
Service contracts for folder, tabber, burster, time stampers, mailing equipment. Added 5% increase to cover pending costs not yet known.

511600 - Mar & Avi Equip Mnt 0 500 500 500 0 0.00%
General maintenance costs for election related items that do not have service agreements

512100 - Electricity 0 8,000 8,500 9,000 1,000 12.50%
Metered electricity at our office for extended hours work overages.

513100 - Mileage 5,974 4,000 4,000 5,000 1,000 25.00%

Mileage for polling place surveys, meetings, election day. Increase due to voter outreach program for new voting system and onging meetings and
trainings for new voting system.

513200 - Lodging 7,954 8,000 8,000 9,000 1,000 12.50%

Lodging for MAEO Conference and State Board of Elections Biennial meeting. SLight increase due to potential trainings for new voting system in
other parts of State.

514200 - Legal Fees 32,822 25,000 18,000 25,000 0 0.00%
Lawyer fees for Board attorney. Stays the same as last year with no current court cases.
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Board of Elections Division Detail

Division Expenditure Detail : 7700000000 - Supervisors

Fund : General Fund

FY 2015 FY 2016 FY 2016 FY 2017 $ Change % Change
Actual Approved Estimate Proposed
1000000000 - General Fund
Funded Program : 999999999999999999999900 - Administration
514700 - Data Processing Svc 144,976 128,774 128,774 128,360 -414 -0.32%
Pre-loaded.
515900 - Other Ctrctual Svc 9,738 18,000 18,000 18,000 0 0.00%
Professional services for other election related items outside of contract. Election Day technicians, phone support, voter outreach, etc...
515950 - Training Services 0 3,000 2,500 2,500 -500 -16.67%
Training classes for employees. Decrease due to new State training hub, which is free.
516190 - Other Donations 906,257 1,162,243 1,152,000 1,152,644 -9,599 -0.83%

State employees salaries. Slight reduction due to a retirement being replaced by a lower salaried employee. This number includes retirement,
benefits, and overtime.

516820 - Assoc Member Dues 0 1,900 1,900 2,000 100 5.26%
Dues for MAEO and Election Center. Slight increase due to slight rise in State employees through last year's budget.

517200 - Vehicle Insurance 0 630 630 600 -30 -4.76%
Pre-loaded.

517300 - Bld Contents Ins 290 632 632 670 38 6.01%
Pre-loaded.

517500 - General Liab Ins 40 0 0 0 0 N/A

517800 - Other Insurance 0 8,400 0 0 -8,400 -100.00%
Removal of line item as the State of Maryland is leasing the equipment, and hold the insurance on the Voting System equipment.

518000 - Rental-Facilities 184,346 174,948 174,948 180,677 5,729 3.27%
Rent for Board of Elections office. Number taken directly from memo from Tina Hackett, Real Estate Division, Howard County

518060 - Rental-Other 1,846 0 0 0 0 N/A

51 - Contractual Services Total 1,319,569 1,599,691 1,574,048 1,591,025 -8,666 -0.54%

520100 - Office Supplies 18,116 14,000 14,000 14,000 0 0.00%
Office supplies for routine office functions and support. Numbers stay the same as last year.

521400 - Publications 103 0 0 0 0 N/A

521500 - Food Purchases 357 1,500 1,500 1,800 300 20.00%

Food for meetings and overtime due to elections, new voting system, and other mandatory functions. Slight increase due to new voting system
preparations and increased judge trainings
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Board of Elections Division Detail
Division Expenditure Detail : 7700000000 - Supervisors

Fund : General Fund

FY 2015 FY 2016 FY 2016 FY 2017 $ Change % Change
Actual Approved Estimate Proposed
1000000000 - General Fund
Funded Program : 999999999999999999999900 - Administration
521530 - Purchased Water 64 500 500 600 100 20.00%

Water through the County contract. Slight increase due to judges trainings and more staff through elections.

52 - Supplies and Materials Total 18,640 16,000 16,000 16,400 400 2.50%

581050 - Dir Cost Conv-Veh 4,512 4,137 4,137 5,391 1,254 30.31%
Pre-loaded.

581059 - Dir Cost Conv-GIS 12,247 10,274 10,274 11,551 1,277 12.43%
Pre-loaded.

58 - Expense Other Total 16,759 14,411 14,411 16,942 2,531 17.56%

999999999999999999999900 - Administration Total 1,392,445 1,665,672 1,640,029 1,662,137 -3,5635 -0.21%

1000000000 - General Fund Total 1,392,445 1,665,672 1,640,029 1,662,137 -3,535 -0.21%

7700000000 - Supervisors Total 1,392,445 1,665,672 1,640,029 1,662,137
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Board of Elections Division Detail

Division Narrative : 7710000000 - Elections Expense
Fund : General Fund

Narrative :

This Division provides funding for elections and election associated costs.
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Board of Elections Division Detail

Division Expenditure Detail : 7710000000 - Elections Expense

Fund : General Fund

FY 2015 FY 2016 FY 2016 FY 2017 $ Change % Change

Actual Approved Estimate Proposed

1000000000 - General Fund

Funded Program : 999999999999999999999900 - Administration
500100 - Salary-Regular 223,307 187,418 187,418 187,418 0 0.00%

Payment of salaries of contingent employees as outlined in the Contingent Sheet sent to Brook Mamo. This number represents a decrease from
other election cycles due to additional State employees

500900 - Salary-Overtime 6,620 22,490 22,490 22,490 0 0.00%
OT pay for contingent employees. An election usually dictated in the past a 10-12% ratio for OT as compared to regular pay...this is 12%.
501100 - Benefits-FICA 17,577 18,417 18,417 18,417 0 0.00%
50 - Personnel Costs Total 247,504 228,325 228,325 228,325 0 0.00%
510100 - Postage 40,000 0 0 30,000 30,000 N/A
Replenish Postage due and Business Mail accounts for future mailings.
510210 - Telecomm Wireless 8,206 8,025 10,100 11,514 3,489 43.48%

Contract through AT&T for cell phones for all rovers, election day technicians and judges at polling places. Increase due to price increase and more
judges and rovers and turning phones on for a longer duration for time around elections.

510300 - Printing 795 50,000 50,000 65,000 15,000 30.00%

Printing of Sample Ballots for election. Extra money included because of potential for longer sample ballot because of two different methods of
voting. If both are included, the number of pages for sample ballot would increase.

510400 - Advertise Clip Svc 7,432 12,000 12,000 15,000 3,000 25.00%
Advertising for Early voting and general election. Increase due to higher advertising prices and extended advertising campaign for new voting
system.

513100 - Mileage 0 1,000 1,000 1,000 0 0.00%
Polling place coverage for election day. Rovers and technicians using own vehicles.

515900 - Other Ctrctual Svc 217,006 275,000 342,000 342,000 67,000 24.36%

Judge payments for Election Day and Early Voting. Increase due to new voting system requiring more judges than anticipated and more than old
voting system.

516190 - Other Donations 5,588 0 0 0 0 N/A
518000 - Rental-Facilities 0 15,000 0 16,500 1,500 10.00%

Rental agreements with private installations for holding elections in their facilities. Table and chair rentals for polling places requiring rentals. Slight
increase due to higher rental costs.
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Board of Elections Division Detail
Division Expenditure Detail : 7710000000 - Elections Expense

Fund : General Fund

FY 2015 FY 2016 FY 2016 FY 2017 $ Change % Change
Actual Approved Estimate Proposed
1000000000 - General Fund
Funded Program : 999999999999999999999900 - Administration
518060 - Rental-Other 436,830 972,284 622,284 685,719 -286,565 -29.47%
Voting System payments to State per State madated split between County and State. This number comes directly from the cost analysis sheet from
State.
51 - Contractual Services Total 715,857 1,333,309 1,037,384 1,166,733 -166,576 -12.49%
520100 - Office Supplies 26,435 23,000 23,000 23,000 0 0.00%
Supplies for voting. Pens, new supply boxes, bags. Judge supplies. Signage for election.
521500 - Food Purchases 1,786 2,000 2,000 2,000 0 0.00%
Food for Election Day for staff, election day technicians and rovers. We are not allowed to be away from 5 AM to 2 AM the next morning.
521530 - Purchased Water 10 0 0 0 0 N/A
52 - Supplies and Materials Total 28,231 25,000 25,000 25,000 0 0.00%
999999999999999999999900 - Administration Total 991,592 1,586,634 1,290,709 1,420,058 -166,576 -10.50%
1000000000 - General Fund Total 991,592 1,586,634 1,290,709 1,420,058 -166,576 -10.50%

7710000000 - Elections Expense Total 1,586,634 1,290,709 1,420,058 -10.50%




