
 
   

  

 Local Children’s Board 

February 14, 2017 

3:00 pm to 5:00 pm 

 

Location: Health Department 

8390 Stanford Blvd, Columbia, Maryland 21046 

Potomac Room 

 

Meeting Agenda  

 

3:00 pm  Call to Order 

 
3:00 pm – 3:10 pm Welcome and Introductions 

 

- Approval of December Minutes 
 

3:10 pm – 3:25 pm Overview of Strategic Planning Process 

- Local Management Board GOC Guidance 

 

3:25 pm – 4:00 pm Creating a Vision for the Local Children’s Board 

 

4:00 pm – 4:30 pm Defining how the LCB will Achieve the Vision 

 

4:30 pm – 4:55 pm Measuring Success 

- Identify 1-3 indicators to measure long-term success 

 

4:55 pm – 5:00pm Next Steps 

 

Next Meeting Tuesday, February 28, 2017 

 

 

 

 
Scheduled Meetings:  February 28, March 14, March 28, April 11, April 25 

 



 

Location and Directions 
 
The meeting will be held in the Potomac Room of the Health Department Building at 8930 Stanford 
Boulevard.  The room is accessed from the back of the building, so these instructions will help you get to 
the right place. 
 
As you enter the parking lot from Stanford Boulevard, go to the left around to the back of the building. 
You will see two white awnings, one rectangular, one rounded. Enter under the rounded awning. 
Someone will be there to let you into the building. 
 

 
 
 
 
 
 
 
 
 

Enter here 


