Unaccompanied Youth (18-24) Program, SFY2020 RFP


Unaccompanied Youth (18 – 24) Program SFY2020 
Request for Proposals
Due Date: Wednesday, April 17, 2019 by 4:00 P.M.








For questions regarding this Request for Proposal please contact:
Michelle Hippert, CoC Manager
Howard County Department of Community Resources and Services (DCRS)
9830 Patuxent Woods Drive, Columbia, MD 21046
Phone: 410-313-5971, E-mail: mhippert@howardcountymd.gov
[bookmark: _Hlk3293492]If you need this application in alternate format, please contact 410-313-6400



Unaccompanied Youth (18 – 24) 
Program Overview: 
· Largely in alignment with the State of Maryland Ending Youth Homelessness Act of 2018, the Maryland Department of Housing and Community Development plans to award a minimum of 1 million dollars to providers for youth-specific services provision. 
· Applicants must be CoC Lead Agencies 
· Applicants are strongly encouraged to incorporate youth engagement in current or future program policy, hiring, decision making, or evaluation of applications. This will be required in next round. 
· Applicants are advised to look at system needs when applying for funding. 
· Funding may be used to support existing initiatives or develop new programs. 

Eligible Youth Population[footnoteRef:1] [1:  Note: MD DHCD will issue additional Guidance on definitions] 

· Unaccompanied Homeless Youth (Ages 18 – 24) 
· Youth At-Risk of Homelessness (Ages 18 – 24) 

Unaccompanied Homeless Youth
· An individual 24 years of age or younger who is not in the physical custody of a parent or guardian and lacks a fixed, regular, and adequate nighttime residence: 
· supervised shelter 
· motel, hotel, campground 
· transitional or other time-limited housing 
· nighttime space not designed or ordinarily used as a regular sleeping accommodation – cars, park, abandoned building, bus, rail or airports 

Youth At Risk of Homelessness 
· An individual 24 years of age or younger whose housing will be lost in the near future. 
· Lacks sufficient resources or support systems immediately available to prevent them from becoming homeless. 
· Is exiting a publicly funded institution. 

Youth Under 18 years of age: The Maryland Department of Housing and Community Development (DHCD) (funder of this opportunity) is currently unable to provide support for programs serving youth under the age of 18. 

Eligible Activities: 
· Street and Community Based Outreach 
· Focus on providing emergency services and connections to housing for youth and youth-headed families who are unsheltered 
· Funding may cover engagement and case management services to unsheltered youth individuals and youth-headed families 
· Funding may cover costs associated with participating in the bi-annual Youth REACH MD count. 



· Emergency Shelters and Drop-In Programs 
· Emergency Shelters 
· Focus on providing shelter and services in emergency housing 
· Funding covers operations and case management services 
· Drop-In Programs
· Focused on providing specific day programming to connect youth to mainstream social services 
· Drop-In programs are separate from youth emergency shelter programs 
· Funding covers drop-in program operations and case management services. 
· Rental Assistance 
· Funds may be used to pay a portion or all of a client’s rental assistance for: 
· Short-term rental assistance (up to 3 months) 
· Medium-term rental assistance (up to 24 months) 
· May be used for non-permanent housing such as Host Homes 
· All strategies must be Housing First 
· Case Management
· Focused on helping youth maintain permanent housing
· Funding will assist staff hours for case management services that support youth placed in or who are already living in permanent housing 


The Department of Community Resources and Services (CoC Lead Agency/Collaborative Applicant) is seeking Proposals to implement and operate a New Housing Program for Unaccompanied Youth in Howard County. Special consideration will be given to Unaccompanied Youth fleeing Domestic Violence and/or Human Trafficking. Applications may include the Total or a Portion of the following: 
· Rental Assistance - $ 260,000
· To Serve 29 Unaccompanied Youth households over a 15-month period 
· Case Management - $81,000
· To Fund 2 FTE case managers to be 100% dedicated to the Housing Program for Unaccompanied Youth
· Administrative Costs - $30,000
· Total: $371,000
Note – If you intend to respond with a higher amount to serve more Unaccompanied Youth, please contact Michelle Hippert in advance of your submission. 

Application Cover Sheet

Program Component 
Please list amount requesting in each, as applicable
$_____ Street and Community Based Outreach 	$_____ Emergency Shelters and Drop-In Programs  
$_____Rental Assistance 		$_____ Case Management 	$____ Administrative Costs 
Total Amount Requested: $				
	

	Executive Director/Director/President Name             Title 




Title

	Email                                                                           Phone Number 

	Agency’s Legal Name



	Street Address


	City/State/Zip



	Contact Person for HSP                                             Title



	Email                                                                          Phone Number 



	Federal Identification Number (FEIN)



	Agency DUNS Number (9 digits)


	Select:  501©3 _____ 501© 4_____   Gov’t Agency ______

	Applicant Certification:



	Name:                                                                      Title:




  Signature:                                                                 Date: 


Narrative Response: Rental Assistance and Case Management 
All applicants must respond to the following questions. 
1. Agency Overview: 
a. Provide an overview of your agency, including the organizational structure, operating processes and capacity. 
b. Describe your organizational financial policy, controls, and capacity, including the presence and accuracy of financial management systems, accounts, funds, reports, and other documentation; 
c. Outline your agency’s participation in the Coalition to End Homelessness’ Board, overall Coalition, and Committees/Workgroups. 
2. [bookmark: _GoBack]Community Need: 
a. Provide a brief description of the need in the community your agency would be responding to through this program; and
b. Use current and relevant data that show how the need will be met. 
3. Rental Assistance:
a. Provide a general description of the program your agency will implement/operate.
i. Will this be Up to 3 months of assistance, or Up to 24 months of assistance.
ii. Please identify how you will ensure a youth-centered approach. 
b. Describe how your agency will help youth: to “Find Housing, Pay for Housing, Stay in Housing.” This should include: 
i. Fully aligning and operating within the established Coordinated Entry requirements for referrals; 
ii. Identifying appropriate housing and quickly move the household into housing (this can include Host Homes); 
iii. Providing rent and move-in assistance; and 
iv. Ensuring appropriate and effective support services will be provided for youth to achieve/maintain housing stability after assistance has ended. 
c. Identify key staff members to be responsible Attach job descriptions for these key staff members. 
4. Case Management: 
a. Provide a general description of your agency’s case management standards and how they are developed and designed to serve unique needs of Unaccompanied Youth; 
b. Provide a description of how your agency’s case managers are trained in evidence-based best practices (ie: Trauma Informed Care, Motivational Interviewing, Critical Time Intervention, Harm Reduction, including Housing First etc.) and how they will be incorporated into housing stability case planning; 
c. Provide a description of how your agency’s case managers will connect with other providers for full service integration; 
d. Provide a description of how your agency’s case managers will: 
i. Conduct crisis resolution/mediation with landlords/property management upon or prior to housing placement; and 
ii. Uphold participant choice. 
e. Identify key staff members who will be responsible for conducting Case Management for this Unaccompanied Youth program. Attach job descriptions for all key staff members. 
5. Distinction: 
a. Address how your agency’s approach will successfully meet the requirements of the program, and how your agency has the capacity needs to implement and/or operate this program; 
i. Describe the strengths your agency would bring to operating this program, and any areas you anticipate needing technical support; and
ii. Describe how this will be operated differently than other housing interventions/programs provided at your agency.
6. Performance: Describe your agency’s past/current grant performance in implementing/operating program(s) funded through DCRS, including any State-funded homeless programming; this includes timeliness of invoice submissions, and monitoring your program’s outcomes. 
7. Target Population: Describe the population that you intend to serve and the specific needs of that population group, including any research, statistics or other data (primarily including local data) to demonstrate need (must be one of the eligible populations for this RFP). 
a. 


Request for Proposal Guidelines
Eligibility Criteria: 
1. Be a private voluntary non-profit organization, or unit of local government
2. Have an accounting system
3. Practice nondiscrimination
4. Make services available to eligible residents in conformance with federal, state, and local housing and human rights laws
5. Be an active member of the Howard County Coalition to End Homelessness
6. Have the ability to participate in Coordinated Entry
7. Have the ability to meet HMIS requirements

[bookmark: _Hlk515456905]Request for Proposal Response Includes: 
1. “Submission” includes the following: 
a. Application Cover Sheet (attached)
b. Narrative Response (3 – 5 pages*) 
c. Budget Form (attached) 
d. Job Descriptions referenced in Narrative Response 
2. “Attachments” includes the following: 
a. Written Standards for administering assistance 
b. Any/all documents required for operating the program 
c. Most current financial statement, agency audit 

*Narrative Responses must be between three (3) and five (5) pages.  Please use 12-point font and number the pages sequentially.  Required Attachments are not included in the Narrative Responses.

Submission Includes: 
a. Six (6) hard copies of each “Submission” 
b. One (1) hard copy of “Attachments” 
c. One (1) electronic version of both Submission(s) and Attachments 


Applications are due no later than 4:00 p.m. on Thursday, April 18, 2019.


All application materials are to be submitted to:
Michelle Hippert, CoC Manager
Howard County Department of Community Resources and Services
9830 Patuxent Woods Drive, Columbia, MD  21046
mhippert@howardcountymd.gov
410-313-5971
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